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Texas Blueprint Implementation Plan, December 2014


Texas Blueprint Implementation Task Force Members


· Judge Rob Hofmann, Chair, 452nd Judicial District Court, Mason
· Joy Baskin, Texas Association of School Boards, Austin
· Judge Alyce Bondurant, North Texas Child Protection Court, Wichita Falls
· Edna Butts, Austin Independent School District, Austin
· Cathy Cockerham, Texas CASA, Austin
· Lori Duke, Children's Rights Clinic, The University of Texas School of Law, Austin
· Maya Guerra Gamble, Attorney at Law, Austin
· Jenny Hinson, Texas Department of Family and Protective Services, Austin
· Judge Cathy Morris, Child Protection Court of South Texas, Boerne
· Wanda Peña, Casey Family Programs, San Antonio
· Michael Redden, New Horizons, Abilene
· Jessica Sheely, foster youth alumna, Austin
· Ian Spechler, Disability Rights Texas, Austin
· Julie Wayman, Texas Education Agency, Austin


Charge to Implementation Task Force

· Meet periodically to assess the progress of implementation.
· Prioritize the Texas Blueprint recommendations and strategies.
· Identify which recommendations and strategies are to be implemented and the best methods for implementation.
· Develop an implementation plan, which shall include phases for implementing the prioritized recommendations and strategies.
· Phase I: Short-term goals
· Phase II: Intermediate goals
· Phase III: Long-term goals
· Seek the guidance of the Advisory Council, as needed.
· Provide periodic updates to the Advisory Council and the Children’s Commission.
· Create workgroups, as needed, to carry out its charge.
· At the conclusion of Phase I of the Implementation Plan, the Task Force shall provide recommendations to the Children’s Commission regarding the need for reauthorization or changes to the structure or membership of the Task Force.


	Objective
	Responsible Person/Entity 
	Completion Date
	Benchmark 

	1. Meet periodically to assess progress of implementation
	
	
	

	· January 8, 2013
· April 3, 2013
· June 5, 2013
· August 16, 2013
· December 6, 2013
· April 21, 2014
· September 18, 2014
· December 12, 2014

	Task Force
	December 2014
	Task Force met 8 times during duration

	2. Prioritize the Texas Blueprint Recommendations
	
	
	

	· Survey developed to assist Task Force members in prioritizing recommendations
· Task Force members complete survey 
· Survey results analyzed for presentation to Task Force members

	Task Force
	March 2013
	Task Force reviewed and prioritized recommendations

Survey developed, completed, and reviewed to prioritize recommendations

	3. Identify recommendations and strategies to be implemented and the best methods for implementation
	
	
	

	· Task Force meets, analyzes, and discusses survey results
· Task Force determines recommendations and strategies to be implemented
· Task Force determines need for workgroups regarding prioritized recommendations and strategies

	Task Force
	April 3, 2013
	Task Force members met and prioritized recommendations, as evidenced in Implementation Plan

	4. Develop an implementation plan, which shall include phases for implementing the prioritized recommendations and strategies
	
	
	

	Objective
	Responsible Person/Entity 
	Completion Date
	Benchmark 

	· Children’s Commission staff drafts implementation plan and circulates for approval of Task Force
· Upon completion of first meetings of workgroups, implementation plan updated and finalized
	Task Force
	First version completed May 3, 2013; updated version approved September 27, December 6, 2013, April 14, September 18, and December 12, 2014

	Implementation plan drafted and approved by Task Force

	5. Seek the guidance of the Advisory Council, as needed
	Task Force
	April 3, 2013 and ongoing

	Task Force determined when appropriate to seek guidance of Advisory Council

	6. Provide periodic updates to the Advisory Council and the Children’s Commission

	Task Force
	Ongoing; reports made to Children’s Commission on:  January 11, May 3, and September 27, 2013. March 28, May 16, September 19, 2014. Annual report made to Advisory Council in December 2013
	Task Force Chair or Children’s Commission staff provided update to Children’s Commission at every scheduled Commission meeting; Task Force Chair provided update to Advisory Council as deemed appropriate

	7. Create workgroups, as necessary, to carry out charge
	
	
	

	· Task Force determines number, subject matter, and leadership of workgroups

· School Stability
· Chairs: Joy Baskin, Jenny Hinson
· Training
· Chair: Judge Cathy Morris
· Data
· Chair: Julie Wayman                                                     
	Task Force
	April 3, 2013








	Workgroups and leadership determined


	Objective
	Responsible Person/Entity 
	Completion Date
	Benchmark 

	· Workgroup composition determined
	Workgroup chairs
	June 1, 2013
	Workgroup composition determined

	· Workgroup meetings
· School stability
· July 29, October 30, 2013. January 13, January 27, April 14, September 5, 2014.        
· Training
· July 9, August 29, November 1, 2013. February 3, May 6, September 8, 2014. 
· Data
· July 24, October 10, 2013. February 28, May 27, August 26, November 4, 2014.  

	Workgroup members
	Ongoing; First meeting by no later than July 31, 2013
	Workgroup meetings held

	8. Provide recommendations to the Children’s Commission regarding:
a. The need for reauthorization or changes to the structure or membership of the Task Force
b. Phases II and III of the implementation process
	Task Force
	February 27, 2015
	Task Force provided written report regarding the progress of the Task Force and recommendations to the Children’s Commission regarding the need for reauthorization or changes to the structure or membership of the Task Force, including need for Phase II of Implementation


	9.  School Stability Workgroup 
	
	
	

	· Task Force identifies chairs, Joy Baskin and Jenny Hinson
	Task Force
	April 3, 2013
	Workgroup chairs identified

	· Task Force identifies subject matter of workgroup:
· Increase foster care capacity across school districts
· Implement and support House Bill 826 ISD liaisons
· Support timely enrollment when children initially enroll or change school placements
· Improve decisions regarding keeping children in their school of origin
· [bookmark: _GoBack]Address issue of lost credits
	Task Force
	April 3, 2013
	Subject matter of workgroup identified

	Objective
	Responsible Person/Entity 
	Completion Date
	Benchmark 

	· Chairs of Workgroup determine membership of workgroup
	Joy Baskin, Jenny Hinson
	June 1, 2013
	Workgroup members identified

	· Chairs of Workgroup determine meeting schedule for workgroup and begin holding meetings
	Joy Baskin, Jenny Hinson, Children’s Commission staff

	July 29, 2013 and ongoing as determined by workgroup 
	Workgroup meetings held

	· Workgroup determines objectives and tasks
	Workgroup
	July 29, 2013 
	Objectives and tasks added to School Stability Workgroup Action Plan

	· Workgroup reports progress to Task Force
	Joy Baskin, Jenny Hinson
	Ongoing; reports due to Task Force during periodic meetings

	Workgroup chairs provided oral updates to Task Force during periodic meetings

	· Workgroup provides recommendations, as necessary, regarding subject matter, including need to continue consideration of subject matter after conclusion of Task Force
	Workgroup
	By no later than December 1, 2014
	Workgroup developed written recommendations, as necessary

	10. Training Workgroup
	
	
	

	· Task Force identifies chair, Judge Cathy Morris

	Task Force
	April 3, 2013
	Workgroup chair identified

	· Task Force identifies subject matter of workgroup:
· Training 
· Improve judicial training and resources
· Expand training and resources for child caregivers and child welfare stakeholders
· Enhance training available to schools
· Other Resources
· Develop and amass content for Children’s Commission education website
· Use existing stakeholder resources to promote training and raise awareness

	Task Force
	April 3, 2013
	Subject matter of workgroup identified

	Objective
	Responsible Person/Entity 
	Completion Date
	Benchmark 

	· Chair of Workgroup determines membership of workgroup
	Judge Cathy Morris 

	June 1, 2013
	Workgroup members identified

	· Chair of Workgroup determines meeting schedule for workgroup and begins holding meetings
	Judge Cathy Morris, Children’s Commission staff
	July 9, 2013 and ongoing as determined by the workgroup
	Workgroup meetings held

	· Workgroup determines objectives and tasks
	Workgroup
	July 9, 2013 and ongoing as necessary
 
	Objectives and tasks added to Training and Resources Workgroup Action Plan

	· Workgroup reports progress to Task Force
	Judge Cathy Morris
	Ongoing; reports due to Task Force during periodic meetings

	Workgroup chairs provided oral updates to Task Force during periodic meetings

	· Workgroup provides recommendations, as necessary, regarding subject matter, including need to continue consideration of subject matter after conclusion of Task Force
	Workgroup
	By no later than December 1, 2014
	Workgroup developed written recommendations, as necessary

	11. Data Workgroup
	
	
	

	· Task Force identifies chair, Julie Wayman

	Task Force
	April 3, 2013
	Workgroup chair identified

	· Task Force identifies subject matter of workgroup:
· Better understand the collection, organization, and application of data within agencies
· Perfect and expand the routine exchange of aggregate data between agencies to determine how children in foster care fare educationally and to evaluate improvement in those education outcomes over time
· Improve child-specific information sharing to ensure that all agencies and stakeholders have the necessary information to serve the education needs of children in foster care
	Task Force
	April 3, 2013
	Subject matter of workgroup identified

	Objective
	Responsible Person/Entity 
	Completion Date
	Benchmark 

	· Chair of Workgroup determines membership of workgroup

	Julie Wayman
	June 1, 2013
	Workgroup members identified

	· Chair of Workgroup determines meeting schedule for workgroup and begins holding meetings
	Julie Wayman Children’s Commission staff
	July 24, 2013 and ongoing as determined by workgroup

	Workgroup meetings held

	· Workgroup determines objectives and tasks
	Workgroup
	July 24, 2013 and ongoing as determined by workgroup

	Objectives and tasks added to Data Workgroup Action Plan

	· Workgroup reports progress to Task Force
	Julie Wayman
	Ongoing; reports due to Task Force during periodic meetings

	Workgroup chairs provided oral updates to Task Force during periodic meetings

	· Workgroup provides recommendations, as necessary, regarding subject matter, including need to continue consideration of subject matter after conclusion of Task Force
	Workgroup
	By no later than December 1, 2014
	Workgroup developed written recommendations, as necessary
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