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INTRODUCTION{TC "INTRODUCTION" \F C\L 1}

The Supreme Court of Texas Permanent Judicial Commission for Children, Youth and
Families (Commission) was created in 2007 and has been the grant administrator of the
Texas Court Improvement Program (CIP) grants since 2008. The Commission oversees
numerous projects and programs aimed at improving the safety, permanency, and well-
being of children, youth and families in the Texas child welfare system.

A multidisciplinary executive-level group, the Commission is led by judges. It is chaired by
Justice Eva Guzman, Supreme Court of Texas (Supreme Court), and is composed of officials
from the Department of Family and Protective Services (DFPS) and Child Protective
Services (CPS), non-profit foundation and state bar leaders, private attorneys, legislators,
judges and other elected officials, and other child welfare stakeholders. The Commission's
structure includes a general advisory group called the Collaborative Council and three
standing committees - Basic Projects, Technology and Training - each of which oversees
issue-specific workgroups and projects. In June 2010, the Supreme Court formed an
Education Committee to work toward improving education outcomes for foster children. In
addition to CIP grant-funded projects, the Commission directs several other ad hoc
committees and workgroups and numerous staff-led projects.

The Commission links to a larger stakeholder community through its 40-member
Collaborative Council, whose members include foster families, attorneys, CASAs, parent
advocates, and former foster youth. Representatives from institutions of juvenile justice,
mental health and education are also included, as well as representatives from the private
provider community, children's advocacy centers and many other child-protection and
child and family advocacy groups.

The Commission facilitates a weekly conference call led by the Commission's Executive
Director that keeps the Commission, DFPS and other stakeholders connected and up-to-
date on one another's activities. The Administrative Director of the Office of Court
Administration (OCA) is a regular attendee, as well as OCA's jurist in residence, Judge John
J. Specia, (ret.). The weekly meetings have created a vital, ever-strengthening connection
between the judiciary, CPS, and other stakeholders. Maintaining weekly contact not only
furthers better understanding of one another's challenges, it also gives attendees a chance
to brainstorm about ideas and solutions and identify opportunities to support one another.
The frequency, consistency, and the high priority leaders have given the meetings has been
key in establishing and growing the new culture of collaboration that, on the state level, has
become the norm rather than the exception. The Commission’s inclusive, collaborative
structure and broad, high-level membership has injected new energy into, and enhanced
the visibility of, the state's court improvement efforts.

Administration of Grant Funds
The Commission granted CIP awards to subgrantees and funded several staff-directed and
contract projects aimed at fulfilling its CIP strategies.
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1.1  {tc "New Grant Application and Review Process" \f C \1 2}Grant
Application and Review Process

All fiscal year (FY) 2010 grant recipients applied for grants in a timely manner per grant
application instructions posted on the Commission's website at
http://www.supreme.courts.state.tx.us/children.asp. The Commission's Executive Director
took over all grant administration duties in 2010 with the departure of the full-time grant
manager. She employed a simple, two-step process to ensure fairness as well as
consistency with federal program instructions and the Commission's strategic plan.

The executive director reviewed applications and referred them to one of the three
standing Commission committees - Basic Projects, Technology, or Training. The
committees reviewed each recommendation (and if requested, the full application) and
determined whether to send it to the Commission for funding approval. See Commission,
Committee and Collaborative Council members in Appendix A.

A list of all CIP-funded projects with a brief description is shown below.

FY2010 Grant-Funded Projects
Project Name Brief Description Award Grant
Brazos Valley National Adoption Day Activities $850 Basic
Bowie County National Adoption Day Activities $1,500 Basic
Travis County Office of Child | Public Defender model of $100,000 | Basic
Representative representing children in CPS cases
Travis County Office of Public Defender model of $100,000 | Basic
Parental Representation representing parents in CPS cases
ChildSafe - Family Drug Assessment /coordination of child | $46,083 Basic
Court Partnership trauma services for drug court
Texas Foster Youth Justice Foster youth hotline and legal $80,000 Basic
Project representation
Tarrant County Challenge Case management services for drug | $100,000 | Basic
Family Drug Court courts that includes a research

component.
Texas Loves Children (TLC) | Web-based legal resource for $250,000 | Basic
Website attorneys
Texas CASA - Expansion and | Statewide training and expansion $237,800 | Basic
Development
Harris County Infant & Toddler's Court $50,000 Basic
Dallas County Videoconferencing Project $50,000 Data
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OCA CPC Judicial Support Judicial support $20,400 Basic
Texas Data Enabled Courts Data management, software, and $264,582 | Data
for Kids (TexDECK) court services development and

coordination
OCA CPC Annual Judicial CPC Annual Training $29,300 Training
Conference
DFPS Attorney Training Attorney Training $5,000 Training
Texas Center for the Judicial training and national $635,841 | Training
Judiciary conference sponsorship
FY2010 Contract Projects
Project Name Brief Description Award Grant
NACC Attorney Training | Attorney ad litem training - 8 in FY010 | $85,000 | Training
Jurist in Residence Judicial consultation services $28,000 | Basic

FY2010 Staff-Directed Projects

Project Name

Brief Description

Judicial Technical
Assistance

Court-specific reports on permanency measures

Round Table Series

Collaborative discussion of relevant child abuse and neglect

issues

Advocacy Inc. Legal
Representation Project

Provide free legal representation for dually managed youth

CPS Judges Bench Book

Judicial resource

Legal Representation
Study

Statewide survey / study of legal representation in Texas

Children in Long Term
Care / Texas Appleseed
Study

Study of children and youth in long term care

State Task Force on
Disproportionality

State effort to reduce disparity and disproportionality

CFSR / PIP Participation

PIP development

Child Welfare Law
Certification

Certification Exam held in

Spring 2010; 3 pre-examination “Red Book” Trainings held in

FY 2010

Education Committee

Effort to improve educational outcomes for foster children
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Child Welfare Law Attorney specialization

Certification

Strategic Planning Effort to revise Commission's strategic plan

Mediation Project Study of mediation in CPS cases

Summit III National Judicial Leadership Conference
Development

The Commission staff engages in several levels of program administration and
development through overseeing grant funded projects, managing staff directed projects,
staffing committee and commission meetings, and travel to attend and present at various
conferences.

2.1  Staff {tc "Site Visits and Program Monitoring" \f C \1 2}Site Visits
and Conference Attendance

Executive Director

Date Location Purpose
October 2009 Bastrop Strategic Planning Committee
Austin National Judicial Summit
Waco Attorney Training - Child Abuse and Neglect
December 2009 | Dallas Speaker at National Zero to Three Conference -
Program Development for CIP
January 2010 Dallas Attended conference and accepted award on behalf
of Justice O'Neill
March 2010 Bastrop Commission Transition Planning
April 2010 Dallas Program Development meeting in Dallas, TX
New York Attended conference "Charter a better future for
Galveston youth" in NYC
San Antonio Harris County Beyond the Bench Training TX
Meeting with Bexar County about child welfare data
May 2010 Bastrop Implicit Bias Training / Bench Book meeting
June 2010 Denver Conference "Using Technology in Courts"
July 2010 Dallas CASA Foundation meeting
Washington CIP Data and Tech / Agency and Courts Conferences
Houston Beyond the Bench Conference follow-up
August 2010 San Antonio CPS Judicial Conference
San Antonio Advanced Family Law Conference
September 2010 | Houston Presentation to Annual TASB/TASA Conference
Bastrop First Education Committee meeting

Assistant Director
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Date Location Purpose
October 2009 Bastrop Strategic Planning Committee
Waco Attorney Training - Child Abuse and Neglect
Ft. Worth Attorney Training - Child Abuse and Neglect
November 2009 Dallas Attorney Training - Child Abuse and Neglect
December 2009 Harlingen Attorney Training - Child Abuse and Neglect
March 2010 Bastrop Attended transition /future planning for Commission
April 2010 Galveston Harris County Beyond the Bench
May 2010 Washington Symposium regarding educational needs of foster
youth in Washington, DC
Bastrop Implicit Bias Training / Bench Book meeting
San Marcus Conference related to education of foster youth
July 2010 San Diego Nat. Council of Juvenile & Family Court Judges Annual
Conf. in San Diego, CA
August 2010 San Antonio CPS Judges Conference
San Antonio Advanced Family Law Conference
September 2010 | Houston Presentation to Annual TASB/TASA Conference
Bastrop First Education Committee meeting
Project Attorney
Date Location Purpose
May 2010 Bastrop Bench Book meeting
June 2010 Denver Conference "Using Technology in Courts"
July 2010 Washington CIP Data and Tech / Agency and Courts Conferences
August 2010 New Braunfels | Multidisciplinary meeting with Judge Bonicoro
August 2010 San Antonio CPS Judicial Conference
August 2010 San Antonio Advanced Family Law Conference
IMPACT SUMMARY

The Commission’s strategies are:

1. Promote judicial leadership to improve the administration of justice in child
protection cases;

2. Identify and promote best practices to improve outcomes affecting safety,
permanency, and well-being in child protection cases;

3. Improve awareness about the need to strengthen courts for children, youth, and
families in child protection cases;

4. Improve the quality of legal representation in child protection cases; and,

U

protection cases.

Promote accountability for improvements in courts that administer justice in child
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To help achieve these strategies, subgrantees were required to develop and include in their
grant application a set of evaluation measures that would best track project
accomplishments. Data collected from subgrantees thus far indicates that CIP funds have
impacted a large number of people through direct services or program involvement.

FY2010 Summary of Numbers Served

Total number of people or agencies that benefited from CIP funds

via collaborative efforts, training events, case management tools,

project consultation, or direct grant funding 34,830
Number of judges served through at least one project 925
Number of attorneys served through at least one project 11,292
Number of guardian ad litems (CASA) served through at least one

project 8,649
Number of collaborative agencies participating with subgrantees 200 +
Number of parents and children served through at least one project 41,130
Number of training events held 15
Number that attended training events 782
Number of hours provided that met statutory or licensure standards for

judges, attorneys, or GALs* 5720
*GAL - Guardian ad litem in this context is CASA volunteers

In addition to overseeing grant-related administrative and fiscal duties, Commission staff
spent substantial time and effort on many other court improvement efforts and projects,
such as:

Published two annual reports, one for the fiscal year ending September 30, 2009 and
the other for the calendar year ending December 31, 2010.

Developed and distributed a Jurist in Residence Letter, which is a periodic
communication that focuses on a specific issue or problem judges face while hearing
CPS cases, such as the permanency care assistance program. (Appendix B). The letters
are sent from Judge John Specia, OCA’s Jurist in Residence to the Commission.

Published a Better Courts for Kids and Families newsletter. (Appendix C)

Participated in the Statewide Task Force on Disproportionality that meets quarterly.
Developed an online Bench Book for child protection judges, in development during
FY2010 and launched November 2010.

Conducted a Legal Representation Study to assess how various Texas courts appoint
and compensate attorneys and how much specialized child welfare training is required
of appointed counsel.

Partnered with the National Association of Counsel for Children (NACC) on eight local
training conferences attended by 267 attorneys who represent the child welfare agency,
parents and children in child protection cases.

Continued a partnership with Texas Appleseed in a research study on children who are
in the permanent managing conservatorship of DFPS that focuses on barriers to
permanency and ways to overcome them. The report was published in November 2010.
Participated in the statewide Public-Private Partnership, an ambitious effort to redesign
foster care in Texas.
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e Contributed to development of the state's Program Improvement Plan (PIP) - especially
court-related strategies - to address the most recent CFSR findings. (Commission
Executive Director, Tina Amberboy, is a formal member of the PIP planning team).

e Helped to initiate and fund a legal representation project for dually managed youth,
who are foster youth who are incarcerated within the Texas Youth Commission system,
and foster youth with extreme disabilities who reside in a State Supported Learning
Center (formerly State Schools). Two Advocacy, Inc., attorneys travel throughout the
state to represent more than 65 dually managed youth or youth in State Supported
Learning Centers. The program is expanding to include youth who are at risk of
involvement in the juvenile justice system.

e Held one Round Table discussion on foster children and youth who are in the
Permanent Managing Conservatorship (PMC) of DFPS.

e Funded 2,577 additional copies of The Foster Youth Justice Project’'s Guide to Those
Aging out of Foster Care in Texas, which Texas Rio Grande Legal Aid has distributed to
foster youth and those who work with them.

e Provided judicial training to 311 judicial officers or court personnel through the Texas
Center for the Judiciary's training conferences and national conferences.

e Funded continued refinements and support for the new Child Protection Case
Management System (CPCMS) that was developed with CIP funds and launched in 2009
in the 17 Texas child protection specialty courts. The CPCMS system incorporates
several of the Building a Better Court performance measures that were published in
early 2009.

¢ Funded and participated in OCA-sponsored Annual Child Protection Court Update held
in October 2009, which trained 32 attendees, including Child Protection Court judges
and their court staff.

e Provided two Red Book trainings through the National Association of Counsel for
Children to 62 Texas attorneys. The trainings help attorneys prepare for the exam for
Child Welfare Law Certification that was approved in May 2009. In 2010, 12 Texas
attorneys and one judge took the exam and became certified.

ONGOING, MEANINGFUL COLLABORATION

The Commission's creation and activities have increased the visibility of child protection
issues at the state and local levels and its collaborative structure has encouraged greater
stakeholder participation in court improvement initiatives. The Commission engages in and
promotes a culture of collaboration in Texas between the judiciary, DFPS, and other
stakeholders through routine and scheduled interaction and through joint projects.
Commission staff is active in many collaborative activities and, in addition to staffing and
overseeing many of the aforementioned projects, also engaged in the following activities
between October 1, 2009 and September 30, 2010:

e Sponsored and participated in weekly collaborative conference calls with child welfare
stakeholders, including DFPS executive leaders. Commission staff organized and held
25 weekly collaborative conference calls that lasted approximately one hour each and
included several collaborative partners on each call. Collaborative partners who
attended the vast majority of these calls included the CPS Assistant Commissioner and

9



FY 2010 Texas CIP Grants Assessment

other high-level CPS staff, the OCA director and his staff, Commission and Supreme
Court staff, and representatives from Texas CASA and the Texas Center for the Judiciary.
Occasionally, other invitees, such as judges and legislative staff, attended the meetings,
depending on the issues addressed. The weekly collaborative meetings often served as
a springboard for ideas that became staff-directed projects. During the calls, each
partner provided a brief synopsis of their organization's current efforts and concerns
and described how they thought other collaborative partners might assist or be
affected. The meetings served to inform partners of the many ongoing initiatives in
Texas to improve the child protection system.

e Sponsored, funded, facilitated, or participated in an additional 26 Commission
meetings, committee or workgroup meetings, or conference calls with at least 130
individual stakeholders for a total of 1007 collaborative hours. (See Appendix D).

e Commission staff participated in several collaborative calls and meetings as part of its
partnership with Texas Appleseed, which has conducted a comprehensive study about
barriers to permanency for youth who are in the Permanent Managing Conservatorship
of DFPS. Fulbright and Jaworski, a prominent Texas law firm, donated over 500 pro
bono hours to this project. The law firm of McGinnis, Lochridge, and Kilgore also
contributed pro bono service to the project.

e More than child 34,830 individual stakeholders participated in or benefited from a
Commission-sponsored activity or grant-funded activity in FY 2010.

e Commission-funded and Commission-sponsored activities generated more than $1.8
million dollars worth of in-kind or cash match in FY 2010.

BASIC GRANT PROJECTS

The strategic plan included in Texas' 2010 Basic CIP grant application included broad,
statewide efforts to improve safety, permanency, and well-being for children and families
in the child welfare system. The Commission’s strategic plan encompasses these efforts and
goes beyond them to further its mission of developing and implementing policy initiatives
to strengthen courts for children, youth and families, thereby improving the safety,
permanency, and well-being of all involved.

The Commission’s Basic Projects Committee oversees the basic grant funds and helps

implement the Commission’s strategic plan goals related to them. Members of the Basic

Projects Committee include representatives of the judiciary, DFPS, Texas CASA and

Commission staff. Basic grant funds are used to fund projects through grant agreements or

contracts with outside organizations and through staff-directed projects. Using these funds,

the Commission worked to improve the state child welfare system through:

¢ Funding expenses associated with Commission meetings and member travel.

e Supporting the activities of the executive director and other Commission staff, including
strategic and program development, implementing the CIP grant program, conducting
site visits, attending judicial and child welfare conferences, and both coordinating and
attending stakeholder meetings.

10
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Disseminating information to the judiciary and stakeholders through the Commission’s
website, newsletter, meeting minutes, Jurist in Residence communications, other
publications, and personal contacts.

Ensuring that statewide collaboration on all CIP grant activities were conducted in a
meaningful and ongoing manner.

Advocating for projects that improve court performance and practices throughout the
state.

Summaries of Basic Grant Projects

3.1 Brazos Valley National Adoption Day

Amount of Award $850.00

Subgrantee/Fiscal Agent

Voices for Children, Inc., CASA of Brazos Valley

Corresponding Item in FY 2010 Grant Application

National Adoption Day 1

Activities and Accomplishments

12 children were adopted into 6 families.

Media coverage increased community awareness.

A state senator made presentations.

Provided a free training session to local attorneys about the adoption process; attended
by 3 attorneys.

Provided opportunity to recruit volunteer advocates.

Created a celebratory community event to increase community awareness.

Collaboration

Voices for Children, Inc., CASA of Brazos Valley, Texas CPS, local newspaper and television.

4.1 Bowie County National Adoption Day

Amount of Award $1,500

Subgrantee/Fiscal Agent

Texarkana Young Lawyers Association

Corresponding Item in FY 2010 Grant Application

National Adoption Day 2

Activities and Accomplishments

4 adoptions were completed.

Provided free attorney training for 3.5 CLE hours.

Distributed "What's Happening: In Court?" a free activity book for children.
Increased the number of attorneys qualified to take CPS cases.

Provided opportunity to recruit volunteer advocates.

Created a celebratory community event to increase community awareness.

Collaboration

1 Texas Court Improvement Program (CIP), 2010 Grant Applications & Strategic Plans, Basic Grant

Application, August 30, 2009, pg 10, item 4.5

2 Ibid

11
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| Texas Department of Family and Protective Services , CASA, Texas CPS, local media

5.1 Travis County Office of Child Representation

Amount of Award: $100,000

Subgrantee/Fiscal Agent

Travis County

Corresponding Item in FY 2010 Grant Application

Office of Child Representation 3

Project Description

Travis County OCR provides early, consistent legal representation to children by attorneys
who have subject area expertise, institutional knowledge, and experience with the CPS
dockets of Travis County.

Activities and Accomplishments

e Provided legal counsel for 539 clients in 296 case assignments.

e Received 243 new cases totaling 446 new clients.

e C(losed 96 cases - and about 33% were closed due to case conflicts such as prior
representation of a party to a case - attributable largely to the long work histories of
OCR staff.

e Each OCR attorney completed at least 8 hours of Continuing Legal Education allowing
them to be appointed to the College of the State Bar.

e Instituted court protocol to request release of information from parents at the initial
hearing, which often decreases the delay of waiting to get the information from CPS.

e Addition of social worker case management has strengthened legal representation
compared to the private appointment model. The social worker gathers and gets crucial
information to attorneys faster which reduces delays as well as increases the pool of
potential placements.

e Responsible for decline in Travis County's expenditures on private attorney's fees in
CPS cases - 15% in the first nine months of FY2010, of which 9% is believed to OCR.

e Presented 14 trainings on issues on child abuse and neglect that received high approval
ratings.

e Staff participated in court-sponsored Brown Bag CLE training.

e Oversight Committee met almost seven times.

e Refined office policies and procedures and gained approval from Oversight Committee.

e C(reated a rotating, on-call system for OCR attorneys to improve accessibility and
prompt response time.

e C(reated a forms bank to increase efficiency.

e Completed first of 3-phase professional evaluation by George Mason University to
evaluate OCR's efficiency and outcomes. The evaluation showed that many community
stakeholders believe legal representation has improved with OCR.

e Continued to refine case management database to improve data collection.

Collaboration

Attorney General (Child Support Division), Austin Bar Association (Adoption Day,

31bid, pg. 12, item 4.11
12
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outreach), Austin Recovery (site visit), Center for Child Protection (site visit), Children’s
Commission Collaborative Council, DFPS (State Office, Investigations, Child Welfare Board,
Conservatorship, Family Group Conferences, Adoptions), Model Court, Collaborative
Council, Cincinnati Model Court Site Visit, SafePlace, Travis County Database Committee,
Travis County Family Search and Engagement Committee, Travis County Mental Health
Public Defender’s Office, Travis County Juvenile Probation/Gardner Betts (site visit), Travis
County Placement Docket Work Group (monthly), Travis County District Judges (quarterly
meetings with Judge Darlene Byrne), University of Texas School of Law Children’s Rights
Clinic, University of Texas School of Law Domestic Violence Clinic, University of Texas
School of Social Work

6.1 Travis County Office of Parental Representation

Amount of Award: $100,000

Subgrantee/Fiscal Agent

Travis County

Corresponding Item in FY 2010 Grant Application

Office of Parental Representation #

Project Description

The Travis County Office of Parental Representation (OPR) provides early, competent legal
representation and social worker services to primary parents who have had or who are at
risk of having their children removed by the Texas Department of Family and Protective
Services due to allegations of abuse or neglect.

Activities and Accomplishments

OPR has:
e Been named, “Best of Austin 2009 - Best New Family Friendly Government Office" by
the Austin Chronicle.
e Represented 283 individual clients during grant period.
e (losed 88 cases and reunified 52 families, or 60% of closed cases.
e Accepted 100 % of all cases appointed.
e All OPR attorneys have exceeded 45 hours of Continuing Legal Education allowing them
to be appointed to the College of the State Bar.
e Oversight Committee met almost monthly.
e Refined office policies and procedures and gained approval from Oversight Committee.
e Completed Judicial Survey. Respondent judges (13) “strongly agreed” or “agreed” that
their dealings with OPR were professional, accurate and that OPR staff had superior
knowledge of the law. Respondent judges said OPR demonstrated skills in trial
advocacy and was aware of the community services available to our clients.
e Completed first of 3-phase professional evaluation by George Mason University to
evaluate OPR's efficiency and outcomes summarized in a report that:
0 Recognized OPR as having quickly become a resource in the legal community.
0 Determined that OPR achieved many of its goals in its first year of operation.
0 Noted how OPR attorneys have been described by others as zealous advocates
for their clients and put their needs first.

41bid, pg. 11, item 4.10
13
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e Staff Social worker conducts assessments on each client as early as possible in the case
and provides an individualized case management plan that may change during course
of case.

e Staff social worker involved with efforts to reduce disproportionality such as committee
involvement and training system stakeholders. involvement, social worker conducts
training

e The effect of OPR being involved early in most cases has led to appropriate placements,
faster determination of client’s needs and greater success of reunifying families and/or
permanency in our cases.

e Staff serves as a resource for technical support to private attorneys on the rotation list
for TDFPS cases and out-of-county attorneys.

e By participating in court-sponsored CLE events open to the public, OPR is expanding
the public’s awareness of child welfare topics as well as being successful in establishing
relationships with key players in this area of law.

e OPR has been successful in securing expanded visitation hours by modifying standard
supervised visitation for all parents from one hour a week to two hours, twice a week.

e Reduced civil attorney fees for the county - in the first 9 months of 2010, civil attorney
fee expenditures have declined by 15% over 2010, which had a reduction of 9%.

e Expanded the ability to find extended family members through collaboration committee
efforts.

¢ OPR has conducted monthly multidisciplinary training for OPR, DA’s office, and CASA.

e Assisted the Travis County Domestic Relations Office with obtaining protective orders
for clients prior to court proceedings.

e Staff involved with efforts to help youth aging out of care through Transition Court, and
with the Cross-Over docket, which handles cases where clients are involved in both a
criminal and Child Protection cases.

Collaboration

Office of Child Representation (OCR), District Attorney’s Office, University of Texas School
of Law Children’s Rights Clinic, DFPS, CASA of Travis County, Travis County Office of
Domestic Relations, Search and Engagement Committee, CrossOver Docket,

7.1  ChildSafe / Family Drug Court Partnership

Amount of Award: $46,083

Subgrantee/Fiscal Agent

Alamo Children’s Advocacy Center, d.b.a. ChildSafe, is a nonprofit children's advocacy
center in Bexar County.

Corresponding Item in FY 2010 Grant Application

Alamo Children's Advocacy Centers (ChildSafe)>

Project Description

This ChildSafe project provides a continuum of services to families in the Bexar County
Family Drug Court (FDC) who are identified as having a sexual abuse issue. ChildSafe offers
services to the child who makes the outcry of sexual abuse, their siblings, and non-

5 Ibid pg. 10, item 4.4
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offending family members. The CIP grant pays for a part-time case coordinator to
coordinate services between ChildSafe and the Bexar County Family Drug Court.

Activities and Accomplishments

The Case Coordinator:

e Reviewed 724 court affidavits to assess for sexual abuse of children.

e Attended FDC meetings.

e Provided services to 105 families, six of which were from FDC and 99 from the CPS
Courts. The 105 families included 188 children and 31 parents.

¢ Increased by 27% the number of individuals served from the year before.

e Screened more families for services than in the previous year by committing more of
the case coordinator's time to review all of the affidavits from FDC and CPS courts.

e Increased the interaction between ChildSafe and judges.

e Of the families ChildSafe had served, there were no new referrals to CPS during the
grant.

Collaboration

Family Violence Prevention Services, Family Service Association, Alpha Home, The
Patrician Movement, ChildSafe, CPS, Bexar County Family Drug Court, Judges Saldana and
Sakai, Mid-coast Family Services

8.1 Texas Foster Youth Justice Project

Amount of Award: $80,000.

Subgrantee/Fiscal Agent

Texas RioGrande Legal Aid (TRLA) is one of three legal aid service corporations in Texas. It
serves most of South Central and Far West Texas.

Corresponding Item in FY 2010 Grant Application

Texas Foster Youth Justice Project®

Project Description

The Foster Youth Justice Project provides information and services to foster youth,
especially those who are in long term care and/or are aging out of care, using a 24-hour
legal hotline, a website, training conferences and publications. Project staff in many cases
also provides direct legal representation.

Activities and Accomplishments

Core activities:

e Provided legal information to foster youth.

e Provided direct representation to foster youth in 211 cases involving matters such as
family law (often involving domestic violence), landlord tenant, consumer, sealing
juvenile and criminal records, barriers to higher education, obtaining CPS records,
problems with identification documents (not having them or having documents with
different/incorrect names), public benefits including food stamps and SSI, among
others.

e Trained the staff of agencies serving foster youth.

e Conducted 10 separate training conferences for current/former foster youth.

e Provided Pro Se legal resources.

6 Ibid, pg. 11, item 4.8
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e Promoted safety, permanency and well-being for foster youth by informing them of
their basic rights, transition services, educational options, medical decision making and
health insurance options.

e Began creation of a pro se litigant resource library.

e Conducted outreach by traveling and making presentations.

e Maintained and updated an informational website.

e Telephone hotline staffed by legal assistant who interviews youth and refers
information to appropriate attorney and provides significant guidance to callers about,
for example, negotiating the system.

e Received 125 requests for materials.

e Published:

0 2, 577 copies of the 2nd edition of "A Guide to Those Aging out of Foster Care in

Texas."

661 copies of "A Guide to Sealing Juvenile Records."

95 project posters.

1,360 project brochures.

Street Smart (guide to local laws that impact youth for a variety of cities) : 61

e Project director served on the DFPS Transitional Living Services work group that made
extensive recommendations to the legislature.

e Conducted outreach to foster youth in partnership with local CASA and PAL programs.

¢ 17,644 - number of website page views

e 15,402 - number of unique website-visitor IP addresses

O O0OO0oOo

Collaboration

Family Violence Prevention Services, Family Service Association, Alpha Home, The
Patrician Movement, ChildSafe, CPS, Bexar County Family Drug Court, Judges Saldana and
Sakai, Mid-coast Family Services

9.1 Tarrant County Challenge Family Drug Court

Amount of Award: $100,000.00

Subgrantee/Fiscal Agent

Tarrant County Challenge

Corresponding Item in FY 2010 Grant Application

Tarrant County Challenge Activities’

Project Description

Tarrant County Challenge is a nonprofit agency that works to reduce substance abuse in
Tarrant County. It partners with Tarrant County courts to serve people involved with CPS
cases who have substance abuse problems. The CIP grant helps fund the position of
intensive case manager in the Tarrant County Family Drug Court.

Activities and Accomplishments

e Continued collaborative model with a full-time intensive case manager.
e Served 27 families with 42 children.
e Drug court successes have energized the community and spurred community support,

71bid, pg. 11, item 4.7
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for example, a dentist provided some free dental care and another provider offered
some extra recovery services to drug court graduates.

e Added a representative from the Department of Assistive and Rehabilitative Services
join to collaborative group in order to strengthen services.

e Family Drug Court (FDC) staff continues to provide technical assistance. Additionally,
the Tarrant County FDC has provided ongoing technical assistance to DFPS, Longview
FDC, Dallas FDC, and several others jurisdictions that are planning to start drug courts.

e Several elected officials from local and state government attended the FDC hearings and
have expressed how impressed and moved they are by the successes the program is
experiencing.

e Better case documentation, communication and accountability was facilitated with new
web-based case management database that allows the Judge, ICMs, CPS workers and
FDC supervisor to access client case records from any computer with internet access.

e Increased the number of judicial reviews that parents have with the FDC judge.

e Provided parents with incentives/rewards to reinforce NA/AA attendance, to
participate in treatment, obtain a job, and manage stress.

Collaboration

323rd District Court, Department of Family and Protective Services, Tarrant County
Challenge, Lena Pope Home, Recovery Resource Council, CASA of Tarrant County, MHMR -
Addiction Services, MHMR - Mental Health, MHMR - ECI, MHMR - Evaluation, VOA Light,
VOA Riverside, Nexus Recovery Center, North Texas Addictions Counseling and Education,
Salvation Army, Union Gospel Mission, The Next Step, The Women’s Center, Texas
Wesleyan School of Law, Bearden Investigative Agency, Community Enrichment Center -
Adopt-a-Family Program, Ladder Alliance, Positive Influences, Red Oak Books, Community
Learning Center.

10.1 Texas Loves Children (TLC) Website

Amount of Award: $250,000

Subgrantee/Fiscal Agent

Texas Loves Children

Corresponding Item in FY 2010 Grant Application

Texas Lawyers for Children Website®

Project Description

Texas Loves Children, Inc. is a nonprofit agency in Dallas that has developed a website and
online communication tools for attorneys and judges. Staff also conducts legal training. The
CIP grant helps fund the salaries of TLC staff and contract personnel.

Activities and Accomplishments

The TLC website project seeks to raise the standard of practice by equipping judges and
attorneys with a comprehensive, topically organized, word-searchable online legal
resource, as well as a communication tools and services such as secure discussion boards
and email alerts. TLC's information and tools help courts make better recommendations
and decisions in child protection cases.

8 Ibid, pg. 11, item 4.9
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Of the 1425 registered users, 11 judges and 55 attorneys responded to an online
survey; 100% of the 11 judges and 96% of the 55 attorneys said the online center
helped them achieve the best interest of the children involved in their cases.

Continued ongoing updates and expansion of the online child abuse library with new
materials and resources. The library focuses on legal, medical, and psychological
information pertinent to child abuse and neglect and child protection.

Updated and expanded communication and collaboration tools.

Provided critical new information about changes in state and federal legal
developments and breaking news in Texas, with analysis on how would impact
children’s cases.

Continued statewide pro bono registry that provides a way for attorneys from all fields
of practice to register to assist in children’s cases.

Continued partnering with the Texas Young Lawyers Association and the State Bar
Committee on Child Abuse and Neglect to recruit pro bono attorneys to represent a
specific population of children who are in the state's permanent managing
conservatorship and who do not have a legal advocate.

Added 1,263 new materials.

Received in November 2010 the “Award for Excellence in Social Innovation” given by
the Dallas Center for Nonprofit Management that recognizes "a novel solution to a social
problem that is more effective, efficient and sustainable... and demonstrates significant
positive change around a specific social issue.”

Added announcements and content at the request of Commission staff, such as training
opportunities, the Commission's Jurist in Residence letter, and information about Travis
County's model court.

Sent 20 email alerts to judges and attorneys about time-sensitive news.

Posted 31 news alerts to the home page.

Created an email network for participants of the Commission's PMC Round Table after
the conference ended to allow participants to continue communications and
information sharing.

Distributed and gathered information for the Commission by emailing registered users
information such as links to Commission surveys and notices of Commission-sponsored
training scholarships.

Continued partnership with Texas Foster Youth Justice Project by posting information
on TLC's web site about the project.

Continued collaboration with Advocacy, Inc, by posting training materials and
information about their dually managed youth project.

Added 102 registered users to a total of 1,425.

22, 348 - number of visits to the website.

212,676 - Number of page views.

Collaboration

Texas Child Protection Specialty Courts, Texas Association of Child Protection Judges
(TACP]J), Department of Family and Protective Services, Office of General Counsel, Office of
Court Administration, Texas District and County Attorneys Association (TDCAA), State Bar
of Texas, Committee on Child Abuse and Neglect, Tarrant County District Attorney’s Office,

Harris County Attorney’s Office, National Center for Prosecution of Child Abuse, National
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Clearinghouse on Child Abuse and Neglect (now Child Welfare Information Gateway), Fort
Worth - Tarrant County Young Lawyers Association, Texas Young Lawyers Association,
and the National Council of Juvenile and Family Court Judges, Center for Public Policy
Priorities, the National Child Protection Training Center, and the ABA Center on Children
and the Law.

11.1 Texas CASA - Expansion and Development

Amount of Award: $237,800

Subgrantee/Fiscal Agent

Texas CASA, Inc., advocates for abused and neglected children in the court system through
the development, growth and support of local CASA programs.

Corresponding Item in FY 2010 Grant Application

Texas CASA, Inc.®

Project Description

With Texas CASA’s support, local CASA programs recruit, train, and supervise volunteers to
serve as court-appointed guardians ad litem or special advocates in child protection
services cases. The CIP grant helps fund various recruitment efforts and training courses
for both staff and volunteers.

Activities and Accomplishments

Strengthening local CASA program's capacity to provide effective and consistent

advocacy for children through volunteers:

e Increased the number of CASA volunteers to 6,619 in 2010 from 5,446 in 2009,a 17.2%
increase.

e 20,818 - Number of children CASA served.

e 200 - Number of judges served.

e 311 - Number of persons trained.

e Launched new recruitment campaign, Recruitment 360, based on the popular
Volunteer Roundup Word of Mouth program:

0 Trained 86 persons, 99% of evaluations agreed or strongly agreed that the
training met their expectations.

e Volunteer Education: This 16-hour conference is a train-the-trainer course and was
attended by 27 CASA staff.

e Advocacy and Volunteer Management Training: Twenty-six persons attended this
core-skills training, which met the expectations of 96% of participants.

e Executive Director Leadership Institute: Created by best-selling authors, this 2-day
course covers practices of exemplary leaders. Executive directors of 58 CASA programs
attended, and 93% said it met their expectations.

e Training of New Executive Directors: Four sessions were provided and attended by 38
new executive directors, 100% of whom said it met their expectations.

e New one-day course suggested by the Texas CASA Statewide Volunteer Council: This
new course that puts together CASA staff and volunteers to share experiences and
discuss best practices was attended by 76 participants and met the expectations of 93%.

9 Ibid, pg.8, item 4.2
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e Web-based training modules: Although Texas CASA staff thoroughly researched this
training option, it was found to be cost-prohibitive, so two alternatives have been
suggested.

0 Provide local programs with training modules that can be customized for
their jurisdiction.

O Provide a series of short webinars on program management or child
advocacy best practices.

Expanding CASA services into additional counties

Texas CASA provided intensive, as-needed support - staff time and training - to both the

staff and boards of start-up CASAs and those interested in expanding services.

e The state's 69th CASA program - established in Williamson County -- completed its first
year of services.

e Three local CASA programs are seeking to expand into neighboring counties, and one
already has - the Harrison County CASA in Marshall, Texas, expanded to Marion County.

Collaboration

National CASA, DFPS, Texas C-Bar, Greenlights, leaders within the CASA network, attorneys
ad litem, and speakers with expertise in accounting, public relations and leadership
development

12.1 Harris County Infant and Toddlers Court

Amount of Award: $ 50,000

Subgrantee/Fiscal Agent

Harris County

Corresponding Item in FY 2010 Grant Application

None

Project Description

This project is the creation of a court docket specifically for CPS cases involving infants and
toddlers aged 0 - 3, and it is based on the Zero to Three model. The project's

goals include ensuring a continuum of services, providing education about the issues
affecting this population, creating a replicable program, reducing parental recidivism,
building local capacity, implementing and utilizing data tracking and utilization models,
and identifying cost-saving measures. These goals will be accomplished through

improved access to primary and mental health care, access to Early Child Intervention

(ECI) services, increased visitation, addiction recovery, family conferencing, and overall

use of a collaborative, therapeutic and problem-solving judicial approach. CIP funds
support the expenses for personnel/salary required for start-up activities. Because the
docket is not yet operational, this project will be included in next year's report.

13.1 Dallas County Videoconferencing Project

Amount of Award: $ 50,000

Subgrantee/Fiscal Agent

Dallas County

Corresponding Item in FY 2010 Grant Application

None
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Project Description

This is a project to install a video conferencing system in two Dallas County Juvenile
District courts (304th and 305th) to allow children and youth more participation in their
cases. Court staff has developed protocols for using the system, and procedures such as
securing rooms and scheduling the system's use. Because the system is not yet operational,
this project will be included in next year's report.

14.1 OCA CPCJudicial Support

Amount of Award: $20,400

Subgrantee/Fiscal Agent

The Office of Court Administration (OCA)

Corresponding Item in FY 2010 Grant Application

Office of Court Administration19

Project Description

The CIP grant pays for internet connectivity via wireless air cards for CPC judges, which
allows them to access the web-based CPCMS.

Activities and Accomplishments

e Provided wireless data cards to all judges and court staff to maintain the case
management system that provides updated docket information.

e Allows judges who travel the vast majority of the time to stay in touch with their court
coordinator in their home jurisdiction.

Collaboration

Staff of the Permanent Judicial Commission for Children, Youth and Families, 129 Texas
counties, Child Protection Court Advisory Council, Office of Court Administration, 17 Child
Protection Courts.

TECHNOLOGY GRANT PROJECTS

The Commission's Technology Committee is responsible for vetting technology projects

that meet CIP and Commission goals and making recommendations to the Commission. The

Commission charged the Technology Committee with implementing the Commission’s

strategic plan goals that relate to data collection and analysis. Members of the Technology

Committee include representatives of the judiciary, DFPS, Texas CASA, attorneys and

Commission staff. Technology grant funds are used to fund projects through grant

agreements or contracts with outside organizations, and through staff-directed projects.

Using Technology grant funds, the Commission worked to improve the state child welfare

system by:

¢ Funding expenses associated with Commission meetings, member travel, and meeting-
related expenses.

e Supporting the activities of the executive director and other Commission staff, including
strategy and program development, implementing the CIP grant program, conducting
site visits, representing Texas courts, attending judicial and child welfare conferences,
and attending coordinating stakeholder meetings.

10 [bid, pg. 9, item 4.3.
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e Disseminating information to the judiciary and stakeholders through the Commission’s
website, newsletter, meeting minutes, Jurist in Residence communications, other
publications, and personal contacts.

e Ensuring statewide collaboration on all CIP grants is conducted in a meaningful and
ongoing manner.

e Advocating for projects that improve court performance and practices throughout the
state.

Summaries of Technology Grant Projects:

15.1 Texas Data Enabled Courts for Kids (TexDECK)

Amount of Award: $264,582

Subgrantee/Fiscal Agent

The Texas Office of Court Administration (OCA) is the administrative arm of the state's
court system and provides technical and administrative services to certain trial and
appellate courts.

Corresponding Item in FY 2010 Grant Application

Proposed List of Data Grant Projects for FY201011

Program Description

TexDECK is the name of a group of CIP-funded projects all aimed at improving data
collection and analysis in child protection cases and integrating the exchange of
information between courts, the state's child protective agency, and related government
entities. CIP funds pay primarily for the TexDECK project manager's salary and additional
contracted IT professional services. Ongoing TexDECK projects include collaborating with
national groups who are working to establish data exchange standards and creating and
updating comprehensive case management software.

Activities and Accomplishments

Functional Requirements Study (FRS)

As the blueprint for building child-protection case management software, the Functional
Requirements Study is a document that maps, as far as possible, every step in a child-
protection case. In FY 2010, the FRS was upgraded from version 1.0 to version 2.0, adding
items that address Toolkit Outcome Measures and the following items that were identified
since publication of version 1.0, to include:

e (OCA CPCMS as a Case Study and will include all system Help files:

e User Guide

¢ Outcome Measures - Data Field Matrix

e System Utilization Guidelines (as directed from the Presiding Judges)

e Medication Chart & Notes

Child Protection Case Management System (CPCMS)
TexDECK staff created CPCMS, a state-of-the-art, case management software system for
child protection courts.

11 Texas Court Improvement Program (CIP), 2010 Grant Applications & Strategic Plans, Training Grant
Application, August 30, 2009, pgs 9-10, items 5.2-5.5
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e Launched CPCMS in late 2009 for the state's 17 Child Protection Courts (CPC) - child
protection specialty courts formerly called Cluster Courts.

e Because CPC courts handle child protection cases in 130 (mostly rural) of the state's
254 counties, the use of CPCMS affects significant numbers of individuals involved in
the state's child protection system, including:

0 11,551 children and youth.

O 6,888 parents.

0 1,755 CASAs or other volunteers.

O 20 judges and 18 of their staff members.
0 9,238 attorneys.

e Added specifications to CPCMS that allows it to capture 20 of the 30 measures in the
Toolkit for Court Performance Measures in Child Abuse and Neglect Cases. This makes it
possible for CPC courts to capture and analyze nationally recognized outcome
measures.

¢ Added several reporting functions to CPCMS.

e Continued efforts to encourage other Texas courts to adopt CPCMS or some of its
components by advising Texas courts of the availability of the CPCMS source code,
database schema, and all supporting documentation at no cost.

e Worked with CPC courts for solutions to improve internet connectivity because CPCMS
is a web-based software system and its functionality is affected by the availability and
speed of courts' internet.

e Worked with the County Information Resource Agency (CIRA) to explore the possibility
of their hosting the CPCMS system and implementing it in their member counties. The
project was put on hold because of timing complications but will be revisited in 2011
for possible implementation in 2012.

e Worked with another consortium of Texas counties (The TechShare program of the
Texas Conference of Urban Counties (CUC) to explore implementing CPCMS in three
urban counties, Tarrant, Bexar and Dallas. The project was put on hold because of
timing complications but will be revisited in 2011 for possible implementation in 2012.

e Began working with Tarrant County to develop and implement a case management
system based on CPCMS.

Data Interchange Standards

OCA, through the TexDECK project, has continued working with the National Center for

State Courts (NCSC) and a workgroup of state and national members to develop national

data interchange standards, which is the technology necessary to allow direct (computer-

to-computer) data exchange between the courts and the child protection agency.

e TexDECK staff contributed to the completion of some of the critical components (or
data models) called Information Exchange Packet Documents (IEPDs) that will facilitate
future direct data exchange. The following five of the eight IEPDs the workgroup
identified as first priorities were completed in 2010:

0 Court findings

0 Dependency petition

0 Hearing notification

0 Placement change notification
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0 Representation notification.
Two of the eight (Court report and Service plan) were completed in 2009 and one (Case
plan) is in development.

Collaboration

Texas DFPS, Texas CPS, 323rd District Court (Tarrant County), 126th Judicial District Court
(Travis County), 311th District Court (Harris County), 330th Family Court District (Dallas
County), CPCMS Advisory Group, Child Protection Court of Central Texas, Sabine Valley
Child Protection, South Plains Cluster Court, Child Protection Court of the Hill Country,
Child Protection Court of the Rio Grande Valley West, Brazos River Valley Cluster Court,
Centex Child Protection Court, North Texas Child Protection Court, Child Protection Court
of South Texas

TRAINING GRANT PROJECTS

The Commission's Training Committee is responsible for vetting judicial, attorney and

multidisciplinary training projects that meet CIP and Commission goals and making

recommendations to the Commission. Training grant funds are used to fund projects
through grant agreements or contracts with outside organizations, and through staff-
directed projects. The Commission charged the Training Committee with implementing the

Commission’s strategic plan goals that relate to training judges, attorneys and other

stakeholders around the state through:

e Funding expenses associated with Commission meetings, member travel, and meeting-
related expenses.

e Supporting the activities of the executive director and other Commission staff, including
strategic and program development, implementing the CIP grant program, conducting
site visits, representing Texas courts, attending judicial and child welfare conferences,
and attending and coordinating stakeholder meetings.

¢ Disseminating information to the judiciary and stakeholders through the Commission’s
website, newsletter, meeting minutes, Jurist in Residence communications, other
publications, and personal contacts.

e Ensuring statewide collaboration on all CIP grants is conducted in a meaningful and
ongoing manner.

e Advocating for projects that improve court performance and practices throughout the
state.

Summaries of Training Grant Projects:

16.1 OCA CPC Annual Judicial Training

Amount of Award: $29,300

Subgrantee/Fiscal Agent

The Office of Court Administration (OCA)

Corresponding Item in FY 2010 Grant Application

Child Protection Court Annual Update 12

12 [bid, pg. 8, item 4.6
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Project Description

The CIP grant funds and OCA conducts an annual 2-day training for OCA's 17 CPC judges.
The project also pays to send CPC judges to other relevant training conferences.

Activities and Accomplishments

Judicial training helps child protection court judges and staff improve their knowledge,
skills and abilities to facilitate consistent decisions for safety, permanency and well being of
children brought before them.

CPC Annual Conference, Oct. 5-6, 2009

e 32judges and staff attended.

e 146.25 - Number of CLE hours attendees earned.

e Conference received an average rating of 5 on a scale of 1 to 5.

Other Training Conferences (and number that attended)
e TACA Conference (1)

e NCSCS Fundamental Issues of Caseflow Management (4)
e Texas Judicial Summit (1)

e NCJFCJ Annual Conference (1)

Collaboration

Staff of the Permanent Judicial Commission for Children, Youth and Families, 129 Texas
counties, Child Protection Court Advisory Council, Office of Court Administration, 17 Child
Protection Courts, the CEO of Centene Corporation's Foster Care Program, the Director of
STAR Health, Texas Department of Family and Protective Services

17.1 DFPS Attorney Training

Amount of Award: $5,000

Subgrantee/Fiscal Agent

Texas Department of Family and Protective Services

Corresponding Item in FY 2010 Grant Application

None

Project Description

A grant agreement between Commission and DFPS reimbursed the travel expenses of
seven DFPS prosecutors to attend the State Bar of Texas Advanced Family Law Conference
in August 2010.

Activities and Accomplishments

Better legal representation will lead to more timely resolution of child welfare cases,
ensuring that children are placed in a permanent home more quickly.
e 7 DFPS attorneys attended the Advanced Family Law Conference.

Collaboration

DFPS, State Bar of Texas, State Bar of Texas Child Abuse and Neglect Committee

18.1 Texas Center for the Judiciary:
Judicial Training and National Conference Sponsorship

Amount of Award: $635, 841
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Subgrantee/Fiscal Agent

Texas Center for the Judiciary is a nonprofit corporation established in 1973 by the Judicial
Section of the State Bar of Texas to provide continuing judicial education programs for the
state’s judiciary and supportive personnel.

Corresponding Item in FY 2010 Grant Application

Status of Current CIP Training Grant Projects!3

Project Description

The Texas Center for the Judiciary conducted four in-state training programs (Beyond the
Bench, Associate Judges Conference, CPS Judicial Conference, and Disproportionality -
Implicit Bias) and coordinated scholarships for two national training programs (National
Council of Juvenile and Family Court Judges (NCJFC]) and National Conference on Juvenile
and Family Law (NCJFL).

Activities and Accomplishments

Training Conferences
Texas Center Date Location Total Number | CLE or Total
for the Judiciary Persons Judges CJEHrs | CLEor
Conferences CJE Hrs
Beyond the Bench / April 2010 Galveston 138 22 10 220
Harris County
Associate Judges July 2010 Austin 96 69 12 828
CPS Judges August 2010 | San Antonio 96 48 12 576
Disproportionality / May 2010 Bastrop 35 24 10.5 252
Implicit Bias
National Scholarships
NCJJ Annual March 2010 Las Vegas 60 54 17 918
NCJFCJ Annual July 2010 San Diego 52 48 17.25 840
Total Trained 477
Total Judges 265
Total CLE/CJE | 3634

Post-training surveys reveal training's positive results

When judges and other stakeholders are trained on relevant and important issues, they are
better equipped to make decisions leading to increased safety, permanency and well being
for children and families.

At each T(CJ training course, participants commit to completing a survey six months later to
describe how they've changed their behavior or applied what they learned as a result of the
training, and what kinds of action plans subsequently implemented. Completed surveys
show that most training participants return to their communities and immediately begin
trying to apply what they learned. For example, participants of the September 2009 Beyond
the Bench have already implemented or will soon implement many new processes to

13 Ibid, pgs 7-8, items 4.2-4.5
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improve court performance.

Based on a Beyond the Bench conducted in FY2009, participant judges reported that

as a result of the 2009 Beyond the Bench training they now:

e Conduct routine transition hearings for youth in long term care when they turn 16.

e Introduce the "Child's Court Report" into the court process.

¢ Use mediations more often, on a case by case basis.

e Order drug assessments earlier in the court process.

e Conduct regular collaborative meetings with other stakeholders, usually monthly.

e Collaborate with Attorney General's office to try to get temporary child support orders in
CPS cases.

e Require reports from attorneys ad litem describing their efforts to meet with their child
or youth clients.

e Implement teleconferencing or video conferencing to allow more youth participation
mainly, but also others, such as an undocumented parent who cannot cross the
Mexico/Texas border.

e Rio Grande Initiative: Several judges along the border of Mexico, from Laredo to
Brownsville, created this multidisciplinary effort to provide training to participants in
court cases, recruit service providers, and work together to address pressing problems.

Changes other stakeholders have made or will make:
e The Kingsville police department will:
0 Include a module on CPS and CASA in its new-officer training.
0 Participate in a multidisciplinary response team that addresses child protection
issues.
0 Police officers visit CPS worker and CASA volunteers at their places of business as
part of a community policing initiative.

e Staff of the Ricardo Independent School District actively supports their local CASA in
fundraising and recruitment efforts.

Overall, judges and others who have attended T(C] training courses have indicated
that as a result of the training, they:
(1) Are more likely to ask about the health, medical care, school attendance, and other
indicators that children are being properly cared for;
(2) Have an enhanced awareness of child-protection issues;
(3) Have greater cross-disciplinary communication; and
(4) Have more tools that enhance their ability to make better-informed decisions

Collaboration

Associates in Human Development Counseling, LLC Rolling Meadows IL, Brief Therapy
Institute Dallas, Advocacy, Inc., Center for Public Policy Priorities, Advocacy, Inc., Univ. of
Oklahoma, Dept. of Pediatrics, Supreme Court Children's Commission, Travis Consulting Co.,
Chapin Hall at the Univ of Chicago, Santa Maria Hostel, National Screening Center, Child
Advocates, Inc., Brazoria County, Law Office of Macy Cassin, Harris County Sheriff's Office,
Law Offices of George Clevenger, Connolly & Shireman, LLP, Family Time Crisis & Counseling
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Center, Texas Children's Hospital, Harris Co. Juvenile Probation Dept, CPS, Homes with
Hope, Claudia Canales, Attorney, Donna Everson, Attorney, Farias Law Firm, Macy Cassin,
Attorney, Harris County, Harris County Attorney's Office, The Griffith Law Firm, PLLC.,,
Harris Co. Attorney's Office, Katie Flynn, Brian Fischer, Attorney, CPD Division Chief, Vickie
Longwill, Attorney, City of Houston Police Dept., City of Pasadena Police Department, Harris
County Protective Services, Wendy L. Prater, Attorney at Law, Law Office of Karina A.
Ramirez, Marc Ritter, Attorney, Raul Rodriguez, Attorney, Harris Co. Children's Crisis Care
Center, Connolly & Shireman, LLP, Harris County DA's Office, Harris Co. Children's
Assessment Center, Law Office of Patrick Upton, Kathleen Vosser, Attorney, Bobbie Young,
Attorney, Carel Stith, Attorney, Eric McFerren, Attorney, Harris Co. Juvenile Probation,
Houston Works USA, DePelchin Children's Center, Supreme Court of Texas, Courthouse &
Law Enforcement Center, Plunkett & Gibson, Circuit Court of Cook County, Sacramento State
University, Polk County Court, Harris County MHMR, Betty Blackwell Attorney, Casey Family
Programs, Child Prot. ct. of Central Texas, Thompson Coe Attorneys, Hon. Len Edwards, State
of Wisconsin, Office of Attorney General, A-STEP Seminars, Univ. of Texas School of Law,
Peoples Institute for Survival and Beyond, Port Arthur HOPE, Office of Court Administration,
Justice of the Peace, NCJFC] Nat'l Conference, Nat'l Conf on Juvenile & Family Law, Justice
Court Training Center, Texas CASA, Casey Family Programs, Tx Health and Human Services,
Dr. Connie Almeida, Psychologist, Transitions, Casa de Esperanze, State of Texas Deputy
General Counsel, Texas Lawyers for Children, Texas Youth Connection, Tracy Harting,
Attorney, Chadwick Sapenter, Simpson Martin, L.L.P.

19.1 NACC 33rd Annual Conference

Amount of Award: $ 130,000

Subgrantee/Fiscal Agent

National Association of Counsel for Children

Corresponding Item in FY 2010 Grant Application

Child Welfare Law Conference 14

Project Description

The NACC annual training conference offers nationally known expert speakers on multi-
disciplinary topics designed to provide attendees with the tools needed to provide effective
legal representation in child abuse and neglect cases.

The Commission gave an award statement to the NACC in FY2010 to provide:
e Registration scholarships for Texas attorneys to attend the conference.
¢ Funding for speaker-related expenses.

The conference was held October 20-23, 2010, in Austin, Texas, and will be included in the
FY2011 report.

14 Texas Court Improvement Program (CIP), 2010 Grant Applications & Strategic Plans, Training Grant
Application, August 30, 2009, pg 9, item 4.9
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CONTRACT PROJECTS

20.1 NACC Attorney Training

Amount of Total Award: $180,00
Amount Used in FY2010: $85,000
Grant period was FY2009 and FY2010 - Training conducted over two years.

Corresponding Item in FY 2010 Grant Application

Attorney Training 1°

Project Description

The Commission signed an $180,000 contract in September 2008 with the National
Association of Counsel for Children (NACC) to develop and conduct between 14 and 17
statewide training conferences for attorneys who represent children, parents, or the child
welfare agency in child protection cases. Nine conferences were conducted in FY 2009 and
eightin FY 2010.

Activities and Accomplishments

Provided basic and advanced attorney training regarding legal representation in child

protection cases. Better legal representation will lead to more timely resolution of child

welfare cases, ensuring that children are placed in a permanent home more quickly.

e (Conducted eight trainings in FY 2010.

e Produced a manual for Texas attorneys representing parents and children in CPS cases

that all attendees received. Available online at:

www.supreme.courts.state.tx.us/children/pdf/TXTrainingManual.pdf.

e (Coordinated with courts in six sites regarding training needs.

e Developed scripts and PowerPoints for future on-line training.

e Promoted work of Children’s Commission.

Name of Event Date(s) Location | # CLE Total
Attended CLE

The Abuse and Neglect | October 2, 2009 Longview | 31 8 248

Case: A Practitioner’s

Guide

The Abuse and Neglect | October 20, 2009 Waco 19 7.5 142.5

Case: A Practitioner’s

Guide

The Abuse and Neglect | October 22, 2009 Fort 41 7.5 307.5

Case: A Practitioner’s Worth

Guide

Red Book Training October 28, 2009 Houston 37 5.5 203.5

The Abuse and Neglect | November 6, 2009 | Dallas 72 7.5 540

Case: A Practitioner’s

Guide

Red Book Training November 7, 2009 | Dallas 25 5.5 137.5

The Abuse and Neglect | December 2, 2009 | Harlingen | 23 7.5 172.5

15 Tbid, pg. 10, item 5.7
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Case: A Practitioner’s
Guide

The Abuse and Neglect | December 4, 2009 | Corpus 19 7.5 142.5
Case: A Practitioner’s Christi
Guide
Totals 267 56.5 1,894

Collaboration

Supreme Court of Texas Permanent Judicial Commission for Children, Youth and Families;
National Association of Counsel for Children, Children’s Law Center of Los Angeles, The
State Bar of Texas, Texas Lawyers for Children, Texas CASA, Texas Office of Court
Administration, The Texas Department of Family and Protective Services, The Travis
County Office of Parent Representation, The Texas Children’s Justice Act, The Texas District
and County Attorneys Association, Children’s Rights Clinic, The University of Texas School
of Law, W.W. Caruth, Jr. Child Advocacy Clinic, Southern Methodist University Dedman
School of Law, Austin Bar Association, Court Appointed Family Advocates Section,
Children’s Justice Center of El Paso, Center for Public Policy Priorities, Harris County
Attorney’s Office, Bexar County District Attorney’s Office, Tarrant County District
Attorney’s Office, The Honorable Dean Rucker, Midland County, The Honorable Patricia
Macias, El Paso County, Judge Oscar Gabaldon, El Paso County, The Honorable Darlene
Byrne, Travis County, Judge Charles Montemayor, Bexar County, Judge Richard Garcia,
Bexar County, The Honorable John Specia, Bexar County, The Honorable Larry Thorne,
Jefferson County, The Honorable Bonnie Hellums, Harris County, The Honorable Donald
Dowd, Cass County, The Honorable Robin Sage, Gregg County, The Honorable Gary Coley,
McLennan County, Judge Ellen Smith, Tarrant County, The Honorable Cheryl Shannon,
Dallas County, The Honorable Terry Shamsie, Nueces County, Judge Cathy Morris, Child
Protection Court of South Texas, Judge Jo Ann Ottis, East Texas Cluster Court, Judge Ricardo
Flores, Child Protection Court of the Rio Grande Valley West, Judge Karin Bonicoro, Child
Protection Court of Central Texas, Judge Paul Gallego, 4t and 5% Administrative Judicial
Regions Cluster Court, Judge William Martin, Northeast Texas Foster Care Docket, Judge
Kevin Hart, South Plains Cluster Court, Judge David Dunn, Southeast Texas Cluster Court,
Judge Eric Andell, Brazos River Valley Cluster Court and Three Rivers Cluster Court, Judge
Sam Bournias, Brazos River Valley Cluster Court, Judge Charles Van Orden, Centex Child
Protection Court, Judge Sylvia Chavez, Child Protection Court of the Permian Basin, Judge
Philip Vanderpool, Northern Panhandle Child Protection Court, Judge Robert Hofmann,
Child Protection Court of the Hill Country, Judge Virginia Schnarr, Sabine Valley Child
Protection Court, Judge Mary Craft, Three Rivers Cluster Court, Judge Alyce Bondurant,
North Texas Child Protection Court, Judge James Belton, Child Protection Court of the Rio
Grande Valley East

21.1 Juristin Residence

Amount: $28,000

Subgrantee/Fiscal Agent

Office of Court Administration (OCA)

Corresponding Item in Strategic Plan
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None

Project Description

The CIP grant pays for the expert consulting services of Senior District Judge John Specia
(ret).

Activities and Accomplishments

The Jurist in Residence (JIR) project was created to foster judicial leadership and promote
greater expertise among child protection judges. John ]. Specia, a retired District Judge,
serves as the Jurist In Residence and assists the Children’s Commission in fulfilling its
strategies to improve safety, permanency and well-being for children and families involved
in the Texas child protection system. The Commission uses the JIR for various projects that
impact improvements to courts and court processes. In FY 2010, the JIR met with
Commission staff and DFPS executives and staff on a regular basis to plan, discuss, and
strategize about the CPS Permanency Data, the CPS Bench Book, Mediation in CPS cases,
judicial training for Beyond the Bench and Implicit Bias in Judicial Decision-making,
partnerships with the National Council of Juvenile and Family Court Judges (NCJFCJ), and
served on the Texas Appleseed Permanency Study Workgroup.

The JIR also met with judges around the state, including traveling to Austin, Dallas,
Harlingen, Houston, and D.C., and spoke at several conferences on behalf of the Children’s
Commission.

Collaboration

See above

STAFF-DIRECTED PROJECTS

22.1 Judicial Technical Assistance

Corresponding Item in FY 2010 Grant Application

None

Project Description

Primarily, a report that evaluates a jurisdiction’s performance on several permanency
outcome measures is provided to judges who request it. The data on outcome measures are
extracted from the CPS databases and are among those that all states are required to collect
as part of the federal evaluation process. Data analysis is available on the following
metrics:

With regard to Timeliness - Percentage of final orders issued within 1 year, Number of final
orders issued after more than 1 year, Mean time from TPR to adoption for children who were
adopted.

With regard to Permanency outcomes - Percentage of children who reunify from TMC,
Percentage of children exiting TMC into PMC, Of the children who enter PMC, percentage who
enter PMC without TPR, Age break down of children entering PMC without TPR, Percentage of
children who are in PMC without TPR and have a subsequent TPR within 12 months,
Percentage of relative PMC versus relative adoption, Of children exiting TMC or PMC,
percentage who exit to a permanent home, Of children who aged out, percentage who were in

31




FY 2010 Texas CIP Grants Assessment

care 3 or more years, Of children who exited PMC with TPR, percentage who did not exit to a
permanent home, Percentage of children who left care and who reentered care within 12
months.

Activities and Accomplishments

This joint project with the Center for Public Policy Priorities resulted from the well-
received February 2010 PMC Round Table. Judges may use a jurisdiction-specific report
based on data to help them identify areas for improvement. To date, a permanency data
analysis has been provided to Bexar County, Travis County, Tarrant County, Gregg County,
the Cen-Tex Child Protection Court, and requests are pending for Harris County, Anderson
County, Brazos County, the Brazos River Valley Cluster Court #1, Ellis County, and Smith
County. We have also used the following counties as comparison counties in preparing the
specific county summaries: Harris, Dallas, McLennan, Henderson, Smith, Northeast Texas
Foster Care Docket, Sabine Valley Child Protection Court, Child Protection Court of Central
Texas, South Plains Cluster Court, and Brazos River Valley Cluster Court #1.

Collaboration

NCJFC], TCJ], DFPS, Casey Family Programs, Appleseed Inc., Advocacy Inc., Center for Public
Policy Priorities, Bexar County, Travis County, Tarrant County, Gregg County, the Cen-Tex
Child Protection Court, and requests are pending for Harris County, Anderson County,
Brazos County, the Brazos River Valley Cluster Court #1, Ellis County, and Smith County,
Harris, Dallas, McLennan, Henderson, Smith, Northeast Texas Foster Care Docket, Sabine
Valley Child Protection Court, Child Protection Court of Central Texas, South Plains Cluster
Court

23.1 Round Table Series

Corresponding Item in Strategic Plan

Round Table Series!®é

Project Description

The goal of the Round Table Series is to advance ideas that result in sound executive agency
policy, carefully planned legislation, and improved judicial handling of child protection
cases. Each Round Table brings together a multidisciplinary group of subject matter
experts and stakeholders to discuss issues affecting child protection in Texas.

Activities and Accomplishments

PMC Round Table

The topic of this Round Table, held in February, was about the large number of children in
the state's permanent managing conservatorship (PMC) and what judges could do to both
reduce their numbers and keep the population from rebuilding. Data about PMC children
from around the state was examined, such as when and how they exit care, and the
discussion included ways that the data could inform decision-making. The discussion
satisfied a CPS Program Improvement Plan (PIP) project, and a paper on the discussion was
posted on the Commission's website. There were 50 attendees. The Judicial Technical
Assistance project (see item 20.1) resulted from this Round Table.

16 Texas Court Improvement Program (CIP), 2010 Grant Applications & Strategic Plans, August 30, 2009,
Basic Grant Application, pg 13, item 4.15; Training Grant Application, pg 8, 4.8; Data Grant Application, pg 10,
item 5.7
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Collaboration

Office of General Counsel, DFPS, William B. Connolly & Associates, 247th District Court,
38th District Court, Office of Court Administration, Casey Family Programs, Bexar County
District Attorney’s Office, Texas CASA, Inc., Children's Advocacy Centers of Texas, Child
Protection Court of South Texas, 305th District Court, Texas Department of Family &
Protective Services, 126th District Court, Travis County District Attorney's Office, Texas
Department of Health & Human Services Commission, Dallas County District Attorney's
Office, Harris County Attorney's Office, Texas Department of Family & Protective Services,
Child Protective Services, DFPS, The University of Texas School of Law, Center for Public
Policy Priorities

24.1 Advocacy Inc. Legal Representation Project

Corresponding Item in FY 2010 Grant Application

Formerly TYC/CPS Dually Managed Youth / Advocacy Inc. Project!”

Project Description

This project provides free legal representation to dually managed youth, who are foster
youth who are incarcerated within the Texas Youth Commission system, and foster youth
with extreme disabilities who reside in a State Supported Learning Center (formerly State
Schools). Two Advocacy, Inc., attorneys travel throughout the state to represent more than
65 dually managed youth, or youth in State Supported Learning Centers. The program is
expanding to include youth who are at risk of getting involved in the juvenile justice
system. Providing legal representation should lead to improved outcomes for these youth.

Activities and Accomplishments

This project directly resulted from a Commission workgroup that started meeting in 2008
to improve the outcomes of dually managed youth. In FY 2010, Advocacy Inc. hired two
attorneys who travel around the state representing some 76 clients, most of whom are
dually managed youth but also including some are youth who are at risk for involvement in
the TYC system. Although the Children's Commission budgeted $50,000 in CIP funds for
this project in FY2010, the funds were not used because Advocacy Inc. received enough
funds to cover first year costs from two nonprofit foundations - The Meadows and Rees-
Jones Foundations.
e Placed 20 of 21 eligible clients within the community.

Judicial and Attorney Training/Technical Assistance

At the request of local judges, the project’s attorneys provided continuing legal education
training to judges and attorneys in Bexar County in February. The presentation was well-
received and led to an additional invitation to present at a meeting of Bexar County
attorneys and CPS case workers in June. Additionally, project attorneys presented at the
August 2010 Annual CPS Judges’ Conference, giving a 2-hour presentation to 35 judges
regarding efforts to improve outcomes for dually managed youth.

Collaboration

Texas Department of Family and Protective Services, National Association of Counsel for

17 Texas Court Improvement Program (CIP), 2010 Grant Applications & Strategic Plans, Basic Grant
Application, August 30, 2009, pg 12, item 4.14
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Children, Texas Youth Commission - various facilities, state supported living centers
(SSLCs) - various facilities, Bexar County Family Court, The Meadows Foundation, Rees-
Jones Foundation, Texas Access to Justice Foundation, 323rd District Court in Tarrant
County, 286th Dist Court in Hockley County, 397th District Court in Grayson County, 217th
District Court in Angelina County, District Court of Willacy County, 64th District Court of
Hale County, 313th District Court of Harris County, 315th District Court of Harris County,
321st District Court of Smith County, 207th District Court of Caldwell County

25.1 CPS Judges Bench Book

Corresponding Item in FY 2010 Grant Application

Bench Book18

Project Description

In FY2010, the Children's Commission developed an online Bench Book for CPS judges.
The Bench Book was officially launched in November 2010.

Activities and Accomplishments

The CPS Bench Book is a valuable resource for judges who hear CPS cases because it
provides essential information in a user-friendly way. The Bench Book is a tool that will
help judges make better decisions, resulting in improved safety, permanency and well
being of children in the CPS system. It is organized by event (e.g., investigations, removals,
adversary, status, permanency, placement, final hearing, appeals, and adoption) and
topically (ICPC, ICWA, Medical Care, Permanency Care Assistance). It is accessible via a
secure log-in on the Texas Center for the Judiciary (TCJ])’s website and includes free access
to specific citations in Lexis/Nexis. It currently contains not only statutory requirements
and checklists, but also informative chapters on other important topics such as
Disproportionality, STAR Health and the Permanency Care Assistance program and
numerous links to helpful guidelines, forms and other websites. Additional content,
including case law, DFPS policy, and best practice tips, will be added over the next year.

Collaboration

Bench Book Planning Committee members, Texas Department of Family and Protective
Services, Texas Center for the Judiciary

26.1 Legal Representation Study

Corresponding Item in FY 2010 Grant Application

Legal Representation Study?!?

Project Description

In this study, stakeholders in the child protection system were interviewed and/or
surveyed to determine how legal representation for children and parents in CPS cases is
handled around the state. Study results will be used as the basis for system, policy, and
practice changes to improve outcomes for children and families in the child protection
system.

Activities and Accomplishments

18 Texas Court Improvement Program (CIP), 2010 Grant Applications & Strategic Plans, Basic Grant
Application, August 30, 2009, pg 12, item 4.12

19 Texas Court Improvement Program (CIP), 2010 Grant Applications & Strategic Plans, Data Grant
Application, August 30, 2009, pg 10, item 5.6
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The advisory group is reviewing the study, which is scheduled to be released in January
2011. Study results show findings that are similar to Appleseed’s PMC study and confirm
what many stakeholders in the child-protection community had anticipated. The study
shows that much variation exists in almost every aspect of CPS legal representation in
Texas - from the timing and length of appointments to the size of the pool of available,
qualified attorneys. While attorney compensation rates, qualification standards and
training opportunities also differ from county to county, one constant surfaced. According
to the majority of those stakeholders surveyed who are not child or parent attorneys -
specifically, current or former child and parent clients, CPS caseworkers and CASA
volunteers -attorneys for children and parents do not communicate enough or at all with
other principle parties and interested persons, including their own clients.

Collaboration

Legal Research Study Advisory Group, Legal Research Study Workgroup, Texas CASA,
DFPS, Texas Appleseed, survey participants, including judges and court coordinators who
regularly hear CPS cases, appointed attorneys, CPS prosecutors, DFPS supervisors, Court
Appointed Special Advocate (guardian ad litem) supervisors, and parents and youth that
had been the subject of a CPS legal case from the following counties: Bexar, Collin, Dallas,
Denton, El Paso, Harris, Tarrant, and Travis, and from the 17 Texas Specialty Child
Protection Courts,

27.1 Children in Long-Term Care/Texas Appleseed Study

Corresponding Item in FY 2010 Grant Application

Children in Long-Term Care / Texas Appleseed 2°

Project Description

The Commission supported a study conducted by Texas Appleseed on children in the
state's permanent managing conservatorship (PMC) to determine barriers to permanency
and ways to improve their outcomes.

Activities and Accomplishments

The study findings, released in November 2010, reinforced known problems such as youth
reporting that they did not had a voice in court proceedings. Most stakeholders
interviewed or surveyed - including a wide spectrum of attorneys, judges, youth and other
stakeholders - said they believe the overall quality of statewide legal representation for
PMC children suffers from a lack of well-trained attorneys and inadequate compensation of
appointed counsel. Study findings suggest that the timing and length of attorney
appointments may correlate with the size of a county's budget. The study results provide
information that can be used to recommend policy and legislative changes to improve
outcomes for children who are stuck in long term foster care.

Collaboration

McGinnis, Lochridge & Kilgore, L.L.P, Research & Planning Consultants, LP. , The RGK
Foundation, Rees-Jones Foundation, The Meadows Foundation, Texas Bar Foundation,
Harold Simmons Foundation, Rockwell Fund, Texas Department of Family and Protective
Services, Casey Family Programs, Center for Public Policy Priorities, 126th District Court,

20 Texas Court Improvement Program (CIP), 2010 Grant Applications & Strategic Plans, Training Grant
Application, August 30, 2009, pg 12, item 4.13
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Child Protective Services, 38th District Court, Uvalde, 126th District Court, Travis County,
Fulbright & Jaworski, L.L.P., Travis County Juvenile Court,, Advocacy, Inc., 307th District
Court, Gregg County, CASA Texas, Gunderson, Sharpe & Walke, L.L.P., 225th District Court,
Bexar County, Temple-Inland

28.1 State Task Force on Disproportionality

Corresponding Item in FY 2010 Grant Application

None

Project Description

The mission of the Statewide Task Force on Disproportionality is to reduce
disproportionality and disparities in child welfare by partnering with communities and
systems with shared vision and leadership. The Commission's executive director is a
member of the multidisciplinary Task Force that meets at least quarterly. Task Force
members must guide and share in the leadership roles, be accountable to their own
systems, and work collaboratively to strengthen the work.

Activities and Accomplishments

In FY 2010, the Executive Director participated in several meetings of the Task Force on
Disproportionality and partnered with other task force members to sponsor a judicial
training regarding implicit bias in judicial decision-making. In FY 2011, the Commission
will sponsor training for judges on how to reduce disproportionality and disparities in
child welfare.

Collaboration

The Alabama-Coushatta Tribe, Casey Family Programs, Texas State University-San Marcos,
DFPS, Greater Faith Community Church, Office of Court Administration, Travis County
Model Court, Houston Leadership Council, PVAMU Texas Juvenile Crime Prevention Center,
DFPS State Advisory Council, HHSC-Civil Rights Division, San Antonio Police Department,
Children's Crisis Care Center, Texas CASA, School of Social Work Stephen F. Austin
University, Travis County Parent Advocacy Center, University of Texas at Austin
Department of Diversity and Community Engagement, Kickapoo Traditional Tribe of Texas,
Ysleta del Sur Pueblo, Austin Community College, Department of State Health Services,
Texas Juvenile Probation Commission, Texas Foster Family Association, El Paso Family
Court, Tyler ISD, The Hogg Foundation-UTA, City of Lubbock, Travis County Office of
Parental Representation, American Indian Community Partner

29.1 CFSR/PIP Participation

Corresponding Item in FY 2010 Grant Application

Collaboration with the Texas Department of Family and Protective Services and Other
Stakeholders to Implement Strategic Plan?!

Project Description

Judicial collaboration with the state's child welfare agency is accomplished through close
communications between Commission members and staff and DFPS officials. The
Commission's Executive Director is a member of the CFSR/PIP state team and actively

21 Texas Court Improvement Program (CIP), 2010 Grant Applications & Strategic Plans, Basic Grant
Application, August 30, 2009, pgs 6-7
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recruits judges to participate in the CFSR/PIP process.

Activities and Accomplishments

As part of its agreement to assist with the Program Improvement Plan (PIP), the Children’s

Commission:

e Facilitated a Round Table discussion on permanency data and exits from care. Staff of
The Center for Public Policy Priorities (CPPP) analyzed the data used at the Round
Table, presented a report, and moderated and facilitated the discussion. Link to the
product of that Round Table here:
http://www.supreme.courts.state.tx.us/children/pdf/CompletePMCSummary.pdf

e Implemented the Judicial Technical Assistance project in partnership with CPPP staff
that provide data analysis and technical assistance. Court-specific reports and analysis
of permanency data have been completed for the following jurisdictions: Bexar County,
Travis County, Tarrant County, Gregg County, and the Cen-Tex Child Protection Court.

Reports are pending for: Harris County, Anderson County, Brazos County (Bryan), the
Brazos River Valley Cluster, Ellis County, and Smith County. To show comparisons
among a variety of jurisdictions, permanency data from the following counties was
included in each report: Harris, Dallas, McLennan, Henderson, Smith, Northeast Texas
Cluster, Sabine Valley Cluster, Central Texas Cluster, South Plains Cluster, and Brazos
River Valley Cluster Court.

e Commission staff in FY2011 will work with DFPS, Texas Appleseed, and Casey Family
Programs, to construct outreach efforts centered around the Texas Appleseed Report
on children in long term care.

Collaboration

Texas Department of Family and Protective Services, Casey Family Programs, Appleseed
Inc., Advocacy Inc., Center for Public Policy Priorities, counties and child protection court
jurisdictions listed above.

30.1 Child Welfare Law Certification

Corresponding Item in FY 2010 Grant Application

Child Welfare Law Certification?2

Project Description

The Texas Board of Legal Specialization in May 2009 approved the application of the
National Association of Council for Children (NACC) to offer Child Welfare Law Certification
to Texas attorneys.

Activities and Accomplishments

In FY 2010, the Children's Commission provided two Red Book trainings through NACC to
62 Texas attorneys (see item 17.1, NACC Attorney Training) to help them prepare for the
2010 Child Welfare Law Certification exam.
e Twelve attorneys and one judge from Texas took the 2010 exam and became
certified.

Collaboration

22 Texas Court Improvement Program (CIP), 2010 Grant Applications & Strategic Plans, Training Grant
Application, August 30, 2009, pg 9, item 4.10
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NACC, Texas Board of Legal Specialization, Travis County Office of Child Representation,
Travis County Office of Parental Representation

31.1 Education Committee

Project Description

To develop initiatives designed to improve courts and court practice regarding educational
outcomes of children and youth in the child protection system, the Supreme Court of Texas
created the Education Committee as a new standing commission committee in June 2010.

The Supreme Court order creating the Education Committee gave it the following

directives:

¢ Identify and assess challenges to educational success of children and youth in the Texas
foster care system;

e Identify and recommend judicial practices to help achieve better educational outcomes
for children and youth in foster care;

e Seek to improve collaboration, communication, and court practice through partnerships
with the Department of Family and Protective Services, the Texas education system,
and stakeholders in the education and child-protection community;

e Identify training needs regarding educational outcomes for the judiciary and for
attorneys who represent DFPS, children, and parents in child protection cases;

e Seek to develop a collaborative model that will continue systemic improvement of
educational outcomes;

e Make recommendations regarding the exchange and sharing of education-related data;
and,

¢ Provide the following to the Children’s Commission:

1) Preliminary report regarding the first meeting of the committee and the
committee’s structural organization and goals by no later than December 31, 2010;

2) Interim report by no later than August 31, 2011 regarding the progress of the
committee; and,

3) Final report by no later than March 31, 2012 regarding the progress of the
committee and specific recommendations for further progress.

Activities and Accomplishments

The Education Committee held its first meeting September 30-October 1, 2010, and its
activities will be reported in the FY 2011 report.

Collaboration

Texas Department of Family and Protective Services, Casey Family Programs, Texas CASA,
Texas Education Agency, the Texas Association of School Boards, the Texas Association of
School Administrators, the American Bar Association Legal Center on Foster Youth and
Education

32.1 Strategic Planning

Project Description

At its April 30, 2010 meeting, the Commission directed the three standing committees to
review the existing strategic plan and submit their comments or proposed changes to the
Strategic Planning Committee, which met on August 19, 2010. The Strategic Planning
Committee is chaired by Harper Estes and membership includes chairs of each committee
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(Basic - Robin Sage, Technology - Karin Bonicoro, Training - Camile DuBose, Education -
Patricia Macias, Legislative - Dean Rucker), Commission Vice Chair Darlene Byrne, and
Audrey Deckinga, the DFPS Assistant Commissioner for CPS.

The Children's Commission will vote on the revised strategic plan in FY 2011.

Activities and Accomplishments

After two meetings, the committee decided to broaden the strategic plan goals under three
headings: Evaluate, Educate, and Improve. The suggested tools to accomplish the goals
would be judicial leadership, collaboration and cultural awareness/Disproportionality.

The amended Strategic Plan has not been presented for adoption by the Commission. A
more in depth report on the Strategic Plan will be included in the FY2011 Report.

Collaboration

Harper Estes; chairs of each of the four standing Commission committees: Basic - Judge
Robin Sage, Technology - Judge Karin Bonicoro, Training - Judge Camile DuBose, Education
- Judge Patricia Macias, Legislative - Judge Dean Rucker); Commission Vice Chair and Judge
Darlene Byrne; Audrey Deckinga, DFPS Assistant Commissioner for CPS; and Joyce James,
Associate Deputy Executive Commissioner, HHSC Center for Elimination of
Disproportionality and Disparities

33.1 Mediation Project

Project Description

This joint project between the Children’s Commission, the Center for Public Policy Dispute
Resolution and the Mediation Clinic at the University of Texas School of Law, and possibly
the Lyndon B. Johnson School of Public Affairs at the University of Texas, will focus on
collecting and analyzing data related to mediations held in child welfare cases. The study
may look at examination of short and long-term impacts of CPS mediation; the impact of
mediation on child safety and permanency measures; using family group decision-making
in conjunction with mediation; and examination of types of cases referred to mediation.
Further reports on this project, which is in development, will be made in the FY 2011
report.

Activities and Accomplishments

e The Training Committee approved $25,000 for this project at its July 2010 meeting
e Children’s Commission staff and partners began meeting to develop the parameters
of the project, including identifying data to collect as “baseline”

Collaboration

The Mediation Clinic at the University of Texas School of Law, the Center for Public Policy
Dispute Resolution at the University of Texas School of Law

34.1 Summit III

Project Description

Third National Judicial Leadership Summit on the Protection of Children

Activities and Accomplishments

The Commission hosted the third meeting of state court chief justices and high-level
leaders in state child welfare agencies October 15-17, 2009. With more than 300
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participants, the Texas conference had the highest-ever attendance with 48 states sending
multidisciplinary teams of judges, child welfare agency directors, education directors and
state court administrators. The National Center for State Courts (NCSC) coordinated the 2-
day training conference that included workshops and peer exchange events on:

e Foster Connections to Success Act

e Cross-Over Youth and Dually Managed Youth

e Performance Measurements for Courts

e Engaging Youth In and Out of Court

e Educational Success for Children in Care - Blueprint For Change

e Disproportionality in Foster Care

e Legal Representation for Children and Parents

e Transition to Adulthood: Permanency For Older Youth

e Collaborating for Kids: Child Welfare / Courts / Education

e Engaging Relatives to Care for Youth

e Performance Measures for Courts

e Data Exchange

Improving education outcomes for foster children was the conference focus, and each state
team developed an improvement plan for their state. The Commission's new standing
education committee created by Supreme Court order June 2010 was a direct result of the
Texas Summit III team's work plan.

The first summit was held in Minneapolis in 2005 as a response to the national call to
action in the Pew Commission's 2004Foster Care report that urged states to develop a
collaborative approach between the judiciary and child welfare agencies to improve
outcomes for foster children. The report also encouraged judges to take a leadership role
in collaborative efforts and court improvement activities.

Collaboration

Conference of Chief Justices, Conference of State Court Administrators, National Center for
State Courts, National Council of Juvenile and Family Court Judges, Casey Family Programs,
the Pew Charitable Trusts, American Public Human Services Association, The Supreme
Court of Texas
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APPENDIX B: JURIST IN RESIDENCE LETTERS

TO: Texas ludges Hearing Child Protective Services Cases
FROM: Hen. lohn Specia (ret.), Jurist in Residence
(Office of Court Administration
DATE: January 2010
RE: STAR Health & Psychotropic Medications

Greetings fellow judges! This is the first in what | hope and intend to be a monthly note, giving you current and compeliing
information you need for hearing your CP5 docket. If you have any questions or topics that you would like to see covered, please
let me know at juristiE courts state. bous.

For the first installment, | wanted to pass along information on health services for children in foster care provided through STAR
Health program, which contracts with DFFS through Superior HealthPlan, for physical and behavioral health care services for the
benefit of children in care.

0: What does STAR Health do?

Az STAR Health delivers physical and behavioral health services for each child in DFPS conservatorship and maintains an
electronic “medical home" for each child.

Q: When is a child eligible for STAR Health services?

Az Upon entry to conservatorship and services can begin immediately.

Q: Whao is excluded?

A Children who are: placed outside of Texas; children from other states but placed in Texas; residents in Medicaid-paid
fadilities (nursing homes, state schools); children dually eligible for Medicaid and Medicare; children who have been adopted and
the adoption is finalized; in hospice; in DFP3S conservatorship, but placed in a TYC facility or on probation.

a: Are older, transitioning youth covered?

Az Yes. Youth who have aped out but have remained im paid foster care past their 18th birthday are eligible until the month
of their 22nd birthday. Youth who leave foster care at age 18 are eligible for coverage until their 21st birthday. Youth who are 21
and 22 are eligible for coverage if they are attending college or technical school. They must apply by calling 1-800-248-1078. Itis
not necessary for a court to extend jurisdiction beyond age 18 for this coverage to apply.

0: Does STAR Health cover prescription medication?

Az Mo. Prescription medications are provided through the Vendor Drug Program through Health and Human Services, and not
through 5TAR Health.

O Do services need to be court ordered?

Az Mo. As long as the service is medically necessary, ne court order is required. However, if a judge orders a particular service
or specific care that is covered by Medicid, a signed copy of the order should be sent ASAP by DFPS via fax to Superior at 1-866-
702-4837.

a: What happens if | order a service that is not covered by Medicaid?®

A DFP5 will seek that service through a private pay contract. When entering orders for services that are not covered, ludges
should consider drafting an order that provides DFPS the macimum flexibility in comtracting because not all providers are available
even in a private contract situation.

a: Does STAR Health monitor the use of psychoactive medications?

Az STAR Health routinely monitors the use of psychiatric medications in children who are in care to ensure compliance with
state parameters and for appropriate prescribing.

Q: What is a Psychotropic Medication Utilization Review [PMUR)?

Az A review of the use of psychiatric medications for any child in care can be made by any caseworker, judge, foster parent,
medication consenter or other concerned entity. A judge can request a PMUR by calling 1-866-512-6283 or by submitting an
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TO: Texas Judges Hearing Child Protective Services Cases

FROM: Hon. John Specia (ret.), Jurist in Residence, Office of Court Administration
DATE: Febsruary 2010

RE: Opportunities in 2010

Greetings fellow judges! For this installment of our Jurist in Residence letter series, | want to pass along imformation about several
exciting opportunities brought to you and attomeys who appear before you by the Permanent Judicial Commission for Children,
Youth and Families (Children's Commission). This is my second communication, giving you current and compelling information you
may find useful for hearing your CPS docket. If you have any gquestions or topics that you would like to see covered, please let me
know at Jurist@courts stgte Doys

Trial 5kills Training for Attorneys — Do you have a promising litigator in your jurisdiction who can benefit from trial skills training?
Stay tuned for information about scholarship opportunities to attend National Institute of Trial Advocacy (NITA) training. To
recommend an attorney for this outstanding opportunity, please get in touch with Tiffany Roper at 512/463-3182 or
tiffany.roper@ courts.state. bous.

2010 National Child Welfare Law Conference in Austin — Over a hundred scholarships to cover registration fees will be awarded to
qualifying Texas attorneys to attend the NACC s annual child welfare conference October 20-23, 2010 in Austin. We expect a huge
Texas presence at this educational and informative conference.  Go to www.naccchildlaw.org/?pape=TexasScholarship for more
information.

Scholarships for Advanced Family Law Child Abuse and Neglect Track — Texas attorneys now have the option to attend only the
one-day child abuse and neglect track during the weeklong Advanced Family Law Conference. Scholarships are available to cover
the registration fees of the one-day track, which will be held August 11, 2010 in 5an Antonio. Look for more information regarding
thie scholarships on the Commission website, http-//'www. supreme. courts.state. teus/children.asp, in coming months.

Funding for Local Training — Dio you have training issues unique to your jurisdiction? Would you like to bring a nationally
recognized speaker to your legal community? Funding may be available to cover some training-related expenses. Contact Tiffany
Roper for more information.

Technology — The Task Force on Indigent Defense (TFID) released its annual Reguest for Applications for courts to use to improve
indigent defense systems in criminal and juvenile cases. The Intent to Submit Application deadline is February 26, 2010. Although
TFID funding is earmarked for ariminal and juvenile cases, courts who hear criminal or juvenile and CP5 cases may use TFID funds
for technology, such as videoconferencing equipment or software for tracking cases, collaterally in child protection cases. To find
out more information, please contact TFID at 300/493-0656.
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Texas Judges Hearing Child Protective Services Cases

Hon. John Specia (ret.), Jurist in Residence
Office of Court Administration

March 8, 2010

Permanency Care Assistance Program

Greetings fellow judges! For this installment of owr Jurist in Residence letter series, | want to pass along
important information about the Permanency Care Assistance (PCA) program, which is how Texas plans
to implement a very important aspect of the Fostering Connections to Success and Increasing Adoptions

Act of 2008.
Q: What is the Permanency Care Assistance [PCA) Program?
A The program provides to gualifying kinship families who take Permanent Managing
Conservatorship (PMC) of a child:
=  Monthly cash assistance similar to adoption assistance;*
*  Medicaid health coverage; and
= A one-time reimbursement of nonrecuming expenses, including legal fees,
meurred in the process of obtaming custody of the child, up to a maximum of
$2.000.
* The maximum meonthly PCA payments are the same as those for adoption assistance and
depend upon the child's authorized service level [ASL) at the time the PCA agresment is
negotiated.
For more information, go to, www_supreme courts.state. te.us/childrenfpdf/FAQPCA pdf.
a: What are the most important things a judge must know about the PCA Program?
A Before awarding PMC to a relative under this program, the judge should ensure that:
1. The caregiver is verified;
The child has been placed with the verified kin for at least six months following the date of
the verification;
3. DFPS has determined that reunification and adoption are not appropriate permanency
options for the child;
4. DFP5 and the kin have signed a PCA Agreement and it is on file PRIOR TO the award of PMC
to the caregiver; and
5. Benefits begin once the Court awards PMC to the kin/caregiver
Q: Which kinship families qualify?
A A caregiver who is:

1. related or who has a longstanding relationship with the child prior to the child being placed
with the caregiver; and

2. a werified foster parent and has served as a verified foster parent of the child for at least six
consecutive months after becoming verified and prior to appointment as PMC of the child.
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Ta: Texas Judges Hearing Child Protective Services Cases

From: Hon. John Specia (ret.), Jurist in Residence
Office of Court Administration

Date:  April 15, 2010
RE: Permanency Care Assistance Program

Greetings fellow judges! This is a follow up to the previous JIR sent to you on March 8, 2010 in response to several
questions | received regarding the issue of verification under the new Permanency Care Assistance [PCA) Program.

0z Are the requirements to become werified more stringent than those for licensing?

Az  In Texas, foster homes are verified, not licensed. Licenses are granted by DFPS to Child Placing Agencies who in turn
verify foster homes. The verification process is the same for all homes regardless of whether the home is being
verified to take a child in preparation for a PCA agreement or as a regular foster home. However, as part of the
verification process, DFPS can elect to waive certain non-safety issues that might otherwise prevent a home seeking
verification to provide foster care to non-relatives from being verified. An example of this is square footage per child
or person or the requirement that children of a certain age sleep in separate beds.

Whao is responsible for verifying relative caregivers who wish to enter into a PCA Agreement?
Any Child Placing Agency as well as DFPS can verify relatives (fictive or biclogical ] for PCA.

Fl =

Is there funding available to accommodate the increase in applications for verification?
MNo. DFPS will use existing resources to accommodate verifications processed by DFPS and CPAs.

Fl =

Will DFPS provide services to verified placements once the PCA Agreement is final?
There are no post-PCA services at this time. However, DFPS will continue to use existing appropriations to provide
services for CP5 children in verified placements.

Fl =]

How long are verifications valid and can they be issued on a temporary basis?
Verifications do not have an end date. CPAs are required to re-evaluate a home for compliance with minimum
standards at least once every two years.

Fo =

When does a family stop receiving foster care payments and begin receiving PCA payments?
Once PMC is awarded the foster care payments end and the PCA payments begin.

Fo =

e

If the relative switches CPAs during the six month peried, must the family become re-verified and start the six
month process again?

Because each CPA independently verifies foster homes, the home would have to undergo the verification process
again. However, the six consecutive month process that requires the child live with the family does not. As long as
the child's residence does not change, the six consecutive month residency process is not interrupted even though
the home must start the verification process over. Click here for more information about the PCA program.

=

If you have any questions or topics that you would like to see covered, please ket me know at

juristi® courts_state tous.
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Texas Judges Hearing Child Protective Services Cases

Hon. John Specia (ret.), Jurist in Residence
Office of Court Administration

September 1, 2010

Implicit Bias in Judicial Decision-Making

| wanted to update you on a very worthwhile conference | attended this summer. The conference was
on implicit bias in judical decision-making and how cultural and institutional acdsm contributes to the
over-representation of African American children and families in our child protection system. These
practices also affect the Mative American and Hispanic populations of our state. Another term you may
have heard recently to describe the over-representation of African-American children is
"Disproporticnality.”™

Q:
A

= e

How do we know Disproportionality, or over-representation exists?

Numerous studies indicate that African-American children are overrepresented in child welfare
systems across our nation. In Texas, although African-American children make up about 12% of
the child population, they account for almost 28% of the children removed from their homes
due to allegations of abuse and neglect.

Mot only are they remowved at higher rates nationally and in Texas, once they enter foster care, a
lower percentage of African-American children are successfully reunited with their families and
a higher percentage age out of foster care without an adoptive family or other permanent
placement. The data alse shows that African-American families are less likely than Anglo families
to receive in-home family services to prevent removal. See the DEPS Webpaes on
Disproportionality, and the March 2010 DFPS report on Disproportionality.

Disproportionality in various state systems, such as juvenile justice and child welfare, has been
on the national and state radar for years. In Texas, efforts to address the issue gained traction
when the 79th Legislature mandated an analysis — which comtrolled for other factors such as
family structure and poverty — to determine whether Texas had a problem, and if so, to create a

remediation plan. Z3th Legisiative Session Senate il 6.
Do we know what variables influence Disproportionality?
One very strong predictor of whether a child will be removed is poverty. More than 60% of the

children removed in Texas come from families with annual incomes of 510,000 or less, and
poverty rates are higher among African-American families.

‘Why should judges care about Disproportionality?

1
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Texas Judges Hearing Child Protective Services Cases

Hon. John Specia [ret.}, lurist in Residence
Office of Court Administration

October 5, 2010

Extending Foster Care Beyond 18

| wanted to share information about a very important provision of the federal Fostering Connection to Success and
Adoptions Act (FCA) that will affect many of the transitioning young adults on your CP5 dockets. As 've mentioned
previously, the FCA, which was signed into law in October 2008, is bringing sweeping changes to how child welfare
agencies and the judiciary manage foster care cases. One very important change coming your way quickly is
extended care.

o:

A:

What is Extended Care?

Effective October 1, 2010, the federal Fostering Connections Act allows states to claim federal Title IV-E
dollars for more young adults who opt to remain in extended foster care after tuming 18 with the cowrt
maintaining oversight. Young adults may now remain in extended foster care until their 21st birthday,
provided they participate in one of the required activities — completing a secondary education, attending
college or a wocational program, working at least 80 hours per month, or attending a job training program,
or are unable to participate in any of these activities due to a documented medical condition. Young adults
continuing to complete a high school diploma or GED may stay in extended foster care until their 22nd
birthday.

What do judges need to know to extend care for a young adult aging out of foster care?

Starting October 1st, if a young adult turning 18 after that date chooses to extend foster @re, the court
MUST extend its jurisdiction, HOLD periedic review hearings, and MUST make a judicial determination at
least once a year that DFPS has made reasonable efforts to finalize the young adult’s permanency plan.

The following findings need to be made to enable DFPS to provide the most robust services for young adults
in extended care:

1 The court has jurisdiction over the case pursuant to Texas Family Code Sections 263.601 et seq.
2 The young adult's living ammangement is safe and appropriate;
ER Reasonable efforts have been made to place the young adult in the least restrictive envirenment

necessary to meet the needs of the young adult;

4. DFPS is making reasonable efforts to finalize the permanency plan in effect for the young adult:

1
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To: Texas ludges Hearing Child Protective Services Cases

From: Hon. John Specia [ret.), Jurist in Residence
Office of Court Administration

Date: December 1, 2010

RE: Bench Book for CPS Judges

Texas Judges hearing CP5 cases now have a state-of-the-art information tool at their fingertips! The Children's
Commission has created a web-based bench book that is the first of its kind for CP5 Judges in Texas. Now, judges
can link to the online CP5 Bench Book anywhere that has intermet access and scroll through its wser-friendby
navigation for guidance through a hearing or an entire CP5 case. It includes a legal overview of the CP5S process,
hearing checklists, and useful topical information that covers most CPS matters, from Alternatives to Removal to
Appeals and Adoptions.

Simply log-in to the CPS Bench Book through the Texas Center for the Judiciary's (TCI's) website just like you would
to access any of the other Bench Books on the TC) site. For TC) password help, call Michele at (512) 482-8986, or
email her at michelem@Eyourhonor.com

Step by step instructions:
1. Go to: www yourhonor.com
2. Click on Texas Jludidary ONLY on the top left of the soreen
3. Click on CP5 Bench Book at the bottom of the screen
4.  Enter your log-in and password; for example:
User name: jjudge
Password: judge

This will take you directly to the Bench Book. The navigation is laid out in the "How To" section on the left side of

the opening soeen.

Judges who access the Bench Book through the TCJ website have free access through Lexis-Mexis to those statutes,
case law and other periodicals that are cited in the bench book and linked from it. Live links are indicated by blue
text that is also underfined in blue.

NOTE: Each time you access the Bench Book if you use Windows Internet Explorer 8 or [E8, you will be asked
whether you would like to view mixed content (secure and non-secure information). You must choose “NO™ in

1
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order to prevent Imtermet Explorer 8 or IEE from blocking the Lexis-Mexis site because it is a website external to
TCI's website and therefore presents “mixed” or unsecure content. From that point forward, you should be able to
access any other Lexis fink. If you use a browser like Firefox or Google Chrome, you will not see this message.

If you would like to disable this feature, you can do so by following these simple steps:
1. Open IE & and select Tools > Internet Options
2. Select the Security tab
3. Make sure that the “Internet Zone" is highlighted, then click on Custom Lewei...

4. Scroll down the list and look for “Display mixed content” |approximately % way down the list), then select
Enabie

5. Click on “OK" (this will close the box)
6. Click on “0OK” again [this will chose the Internet Options box)
7. Close Internet Explorer and then re-open it to begin with the new setting
NOTE: Depending on your level of access, your network administrator may need to change this setting for you.

The Bench Book has been tested by a workgroup of judges who contributed to its development. However, as with
any new tool, user feedback is critical. Please let us know what problems you encounter, or if you find inacourate or
incomplete information. The Children’s Commission will continually add and update content and repair broken
limks. If you have comments or corrections or if you would like to participate in the editing or updating of the Bench
Book, please send am email to childreni®courts.state teus or children@owcourtspoy or to Teri Moran at
teri.moran DUTrts.
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APPENDIX C: BETTER COURTS FOR KIDS NEWSLETTER

9, Children’s Better Courts

Commission for Kids
stekisiny o kit na il ettt and Families

Newsletter of the Permaneny Judicial Commussion for Children, Youth and Families Fall 2018

Justice Eva Guzman Appointed Chair of Children's Commission

Children’s Commission members welcomed their new chair, Justice Eva Guzman, on August 20, the day
she presided over her first Commission meeting. The Supreme Court appointed Justice Guzman as the
new chair on June 21. She replaces Justice Hamet O'Neill, who accepted the appoiniment of Children's

Justice Guzman brings fo ber new role a long history of commutment to chaldren’s issues, having devoted
many volinteer howrs to organizations that aid chuldren such as serving on the boards of Texas CASA
The Escape Center, Wesley Community Center, The Chinguapin School and the Advisory Council of The

Justice O0"Neill first infroduced Justice Guzman to Commmission members at the Apnl mestmg. "She 15
steeped 1n children’s 1ssues, and we are locky to have ber" Tustice ONedll sand.

Tustice Guzman told Commission members she was honored to have been asked to serve as chawr. "1 am both prvileged and
dehighted to be grven this opportunity to contnue the mmportant work Justice ONeill started for our state,” Justice Guzman said.

Governor Bick Perry appointed Tustice Guzman to the Supreme Cowrt on October 8, 2009, She began her judictal career m 1999
when she was appomted to Hams County’s 30%th Distnict Court, a seat she subsequently won by election m 20040. In 2001, she
was appointed to the Texas 14th Court of Appeals 1n Houston where she served until her 2009 Supreme Cowrt appomtment.

Courts Using Data as Self-Evaluation Tool and

Finding it's More Than Just a Four-Letter Word

Commission effers free, confidential data analysis te help judges assess their conrt’s handling of CPS cases

The Children's Commission began a new project this year that offers judpes who hear CPS cases a new tool to help them pampe
thear court’s performance compared to other Texas courts in about a dozen measures of permanency. The project centers on a
few of the stahishies that all states must collect and report to the federal Admimstrahion for Children and Fambies (ACF), which
i torn 15 wsed to rate every state’s clnld welfare system

In the Tudicial Technical Assistance (JTTA) project, interested judges simply fill out and sign a short request form (click here for
the form) and fax it fo Conmission staff The form hists 13 measwes that DFPS can exiract from its databases that are specific
to a judge’s junsdichon, such as the percentage of final orders 1ssued within one year and the percentage of children who left
care and who reenfered care within 12 months (see sidebar for all 13 measures). The Commission has contracted with an expert
who analyzes the data and provides a report that helps explain each data measure 1o 1is proper confext as well as vanables that
could mfluencs ot

Ihﬁ] : IE“T‘;@ hElFD  judges identify their court’s strensths and  vipyog, i g Janguage we need to learn as judges if we
. if; Fao - b:;:dgetoulj immjsm; msnim hI: data ot to paificipate and hold aur own in pehey
analysis very vahu udpe ther =y :
s Pl s 1t other T i discussions,” — Judge John Specia
to nafional standards.™
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MMost Texas courts haven’t had any way to evalnate thewr handhng of child protection cases for lack of even basic processes or
systems designed for the task, accordmg to Judge Specia. “As judges, we all stove to do what's best for children and fammlies in
our courts, but we've never really had mmch in the way of concrete data to tell us one way or the other how we're actally
domg,” Tudge Specia sad.

"Apzregate data can help us see where the system needs to be 1mproved and can inform our decision making, as well as belp us
determiine an appropriate leadership focus,” Judge Specia sad. Another TTA project benefit 15 that the 13 permanency measures
are among those that ACF uses every few years as part of s Child and Famuly Services Review (CFSE), where it grades each
state’s overall child welfare system — of which courts are an infegral part, and on which their decisions have sigmaficant bearing.

About 10 courts have requested a JTA report smee the project began in Mav. Judpe Specia sees the program as a very tangible,
useful means for helping judges not only make better decisions, but also for becoming more conversant in the language of data.
"Ii's a language we need to learn if we want to participate and hold ouwr own in policy discussions," Judge Specia said "Because
data 15, after all, a lanpuage that policymakers already use to assess us."

Taking a Little Bite Out of the Elephant

Texas dually managed yonuth now getting legal representation

Because their pumber rarely excesds 100 among a populaton that teeters above 25,000, the umique legal needs of dually
managed Texas youth (foster youth whe are also mwvelved with the juwemle justice system) had hastorically not topped many
official to-do hsts. Onece mearcerated, a foster youth's case complications would begin. A dreary pattern of nmntentional buf
almost routine neglect of their legal (and other) needs would typically follow, thanks mainly to insufficient inter-agency
commumcation processes and seemimely bhwored hnes of responsibihty batween the Texas Youth Commizsion (TYC) and Child
Protective Services (CPS).

Though small, they were a group of kids for whom the phrase "falbng through the cracks" could have been mvented, some
experts agreed. That is, unfil one advocate's appeal to the Chuldren's C 155100 culminated not only m a 2009 statute raismg
thie bar for their legal oversight, but also m a grant-sponsored program that now provides free legal representation to any of these
youth who need 1t.

"As far as I know, no one else in the country is doing Sice Jamary 2010, two Advocacy Inc. attomeys, lan
anything like what we're doing here in Texas," — Spechler : mﬁi";ﬁ“ R"”dmm] h?"";jml'f‘ﬂ""; w ﬂ“’] 5‘::
Richard Lavallo, Anstin Atforney ivohred with TYC or are at rick of nvolversent. znd 15 who

reside in state-supported lnving cenfers. Advocacy Ine. 15 an

Austin-based nonprofit group that advocates for people with disabilibes. Fichard Lavallo, one of its semor atfomeys, 1s a

member of the Commuszions Collaborative Council and was the person who m 2008 urged the Compussion to lock mito the

plight of these youth.

Until then, Mr. Lavallo had been thoroughly skeptical about the Children's Commssion. "] expected it would be just another
group that would mubber stamp the same old status quo of a dysfunctonal system " Mr. Lavalle said, "But I was absohutely
proven wrong.”

Before he knew it, he was part of a Commission-directed moulh-disciplinary work group that developed an MOU outlining new
commumcation commitments between TYC and CPS. From there, Mr. Lavallo wrote and found backmg for a ball that required
courts to better monitor duzlly managed youth A few months later, the Commission parimered with the Rees Jones Foundation,
Texaz Access to Fushice Foundation amd the Meadows Foundahion to fund the salanes for hinmg two attomevs to represent the
crossover youth m Texas, and helped secure prvate funding that covered the project’s first-vear costs.

"Meedless to zay, ] was totally impressed,” Mr. Lavallo sad “And I'm no longer a skeptic about the Commission " At first, Mr.
Lavallo feared 1t would be hard to get enough cases, but it didn't take long before judges heard about the no-cost-to-ther-
county'’s semvice, and happaly bepan appomting the voung attornevs to the cases. The project has expanded to mclude
representng some at-nsk youth, mainly because mdges who have heard about the program have asked for help keeping at-ns<k
youth away from trouble. Mr. Spechler and Mr. Eynders have already bepun working with TYC and CPS on several systerme
problems these youth face (see article below).
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"As far as I know, no one else m the counfry 15 domg anything hke what we're doing here m Texas " Mr. Lavallo said "And I
don't believe any of this could ever have happened without the Commussion "

- Release Review Pamnel Caich-22
is Just One Unigque Problem Crossover Youth Face
- Advocacy, Inc. attorpeys are working with TYC and CPS
. officials to address some of the wmgue problems dually
managed youth commonly face.

Hurdle ta getfing released

- Right now, crossover youth typically mn into a difficult
. they o before a release weview panel that will determine
- whether or when they may leave, according to Ian Spechler,
one of the two Advocacy Inc. attormeys who represent these
- youth. "The panel is holdng it against our kids that they're
! foster chaldren and often don't yet have any place to go," Mr.
Spechler saud, because 1t's diffienlt for CPS staff to reserve
i beds when they don't know what the panel will decide. "Tt's
' a simton where youth need a placement approved before
. TYC releases them but at the same time CPS can't have a
. placement approved umbl we lmow they're gethng out”
While the agencies work on a solution, Mr. Spechler plans
o to also develop more relative and fictive kan placements and
| take advantape of the permanency care assistance prosyam

- Mental health barriers
When a vouth leaves TYC and switches to a pamle
. caseworker from the caseworker in the facibiy, m addition
- to the usuzl potential for mformation loss m that exchange
TY s standing order that restnicts youth to their placement
- for 30 days post release can prevent access to needed care,
Mr. Spechler sand.

"Because they cannot leave, their mental health care often
lagsbehind_"i'.’ef:lj’tukaepjudgu mformed of these
situafions.” There 15 also msufficient trawma therapy
available when vouth are incarcerated, according to Mr. ©
Spechler. "Alargepﬂrhmuflilﬁeyo‘nﬂhwebem
sexpally and physically abused or hawve :
peplect, and many have frouble sleeping because of what
they've experienced " Mr. Spechler smd, adding that he 15 |
working with TYC and CPS to address this need. i
Safety concerns !
Their listory abuse and neglect also conmbutes to mental
health problems and behaviors that tend to put them at a
higher rizk for bemg picked on or bulhed by other youth m ©
these facilities, according to Advecacy attorney, Dustin
Fynders. "Aklufm]rm‘lhd:mtnmsmhrﬁeﬂsafe&n
we try to encourage judzes to encourage TYC and CPS to ¢
collaboratively develop zood safety plans so theyll feel
safe in these facilifies," Mr. Rynders said i

Court participation

By law all youth are supposed be attending ther hearings.
And wihile a few have attended m person or by phone, Mr.
Spechler smud  "As a matter of cowrse, most of our youth |
are not attending thears ™ L
"Most of these kids are older teenagers who understand
what's going on and have a stake in it, and they want to
participate,” Mr. Eynders said "Theyre always asking,
What's pomng on with my case?™ Mr. Bynders sees :
videoconferencing as the best solution, and says gettmg 1if
for his clients 15 another ongoing effort.

Children’s Commission Honors and Says

Goodbye to Justice Harriet O'Neill

Tustice Hamiet OMNell, who spearheaded the creation of the Children's Commyssion and served three vears as 1ts chair, presided
over ber last meeting this April before retinng from the court two months later, "It has been a privilege and an honor to work
with all of you." Jushice O'Neill told attendees at the Apnl meeting. "Tm proud of the collaborative effort we have begun and
look forward to seeng it continue under the capable leadership of Tustice Guzman "

Chief Justice Wallace Jefferson saxd he and the other Supreme Cowt Justices have been amazed at Justee ONedlls
accomplishment= "Not long after the Commission was created. I began to hear from Cheef Tushices around the country who had
beard that we were doing somethmp extrasrdinary in Texas, something different ™ Justice Jefferson smd. "Hamet's vision of
qudicial leadership 15 bemng realized, and 15 demonstrating how cowrts can have a pro-active role that improves the Inves of
citizans.”

Tustice OMaall's leaving, although [unwanted), 15 vet another example of the success of her vision, Justice Jefferson said, becausa
the work will zo on without ber. "She visuahzed a Commmizsion that would not be personahify based or temporary,” Justice
Jefferson sazd "But rather one that would outlast ber — a permapent Commission, grounded in a shared commutment to
improving courts for families ™
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At that Apnl meeting, Children's Commizsion Executive Dhirector, Tina Amberboy, presented the wnsuspecting Justice THeall
with the forst award that the Children's Commmssion mnfends to penodically bestow on persoms or orgamzations for ther
poteworthy service to children. Fustice 0"Neill received a prolonged standing ovation as she received the award named i her
bonor — The Hamnet OMeill Award for Excellence.

The Harriet O'Neill Award for Chief Justice Wallace Jefferson Justice O'Neill waves goodbye
Excellence is shown in the is shown with Justice O'Neill at  at her last Children's
foreground at the April Children's her informal goodbye party at Commission meeting as chair
Commission meeting. the Supreme Court. this April.

In addibion to the award, the Cluldren’s Commus=sion staff had put together 2 commemorative book of letters to Justice 0" Neall
from Commssioners, Collaborative Council and Comymittes members, legislators and others. A farewell reception m her honor

“T can’t tell you what this means to me,” Justice O"Neall said. “It has been an honor to work with each and every one of you, and
1 lock forward to contimumg our work for many more years to coms.”

To unsubscribe, send an emai with the word unsubseribe in the subject line o children@courts state bows
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APPENDIX D: MATCH TOTALS

GRAND TOTAL MATCH - FY 2010
October 1, 2009 - Seprtember 30, 2010

Basic Data Training
TOTAL SUBGRANTEE MATCH (CASH + M-KIND|  S02CE0S000  SSASGADD  SleS3Son0
TOTAL COBPMESSION MEETIGSACTIVITY MATCH [CASH + IN-IND) 545 559.04 S 51047 559,589 .04

TOTAL COMBINED MATCH (MEETING/SUBGRANTEE] 51 204,833.04 S47,004.47 E525 04304

GRAND TOTAL ALL MATCH

TOTALs

£1,826,886.54
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APPENDIX D: COMMISSION MEETING / ACTIVITY
MATCH
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